IQAC

Activity for the

Academic Year 2019-2020

Index
Sr. Meeting Agenda Meeting | Page
No. Date Number
1 Formation of IQAC, Objective, and functions. 14-02-2020 1
2 Local Guardian system. Institute level formats, 13-03-2020 ’
Institute level Policy 6
3 Effective utilization of Coursera, spoken tutorials. | 09-04-2020 86
4 SAP Training for faculties and non-teaching staff. | 08-05/2022 91
5 Faculty Feedback discussion. 22-05-2020 95
6 NBA preparation committee. Library requirements | 12-06-2020 0

(Books, Journal).



6

86

91

95

99

1


VANI MANDAL'S

SHRI VILE PARLE KELA Dhule
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- L
Approved by AICTE | Affillated to RRZS!

February 7, 2020

Ref: NOTICE/IQAC/2020/01

NOTICE

" th r
This is to Inform all IQAC members that, a periodic IQAC meeting is scheduled on 14" February
2020.

Venue: Board Room near Principal cabin
Time: 11:00 am onwards
Agendas:

* Formation of IQAC is mandatory as per NAAC recommendations.

* Todiscuss Objectives and functions of IQAC.

* Expected responsible role of IQAC in framing procedural modalities,
* AICTE Mandate on Orientation Course for Technical Teachers

All are requested to attend the same.

Dr. Bhushan Chaudhari Vs r‘%
IQAC Coordinator % ° e e

Pri.nciplal
Principal
SVKM's Institute of Technology,Dinde
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—=—— SHRI VILE PARLE KELAVANI MANDAL'S
Institute of Technology, Dhule

Approved by AICTE | Affiliated to DBATU

IQAC
Action Taken Report
IQAC Meeting held on 14™ February 2020.

The action was taken by the Internal Quality Assurance Cell (IQAC) as suggested by the IQAC team
and administrator (Secretory, Principal, and HODs) and the suggestion was implemented and

appropriate action was taken as a recommended meeting held on 14" February 2020.

Sr. Agenda Item Action Taken
No.
1 To approve the minutes | Approved and the meeting was conducted online via the

of the 1 IQAC meeting | MS team platform
held on 14™ February
2020.

As per the discussion in the meeting revised [QAC member
committee has been formed

A list of the IQAC members and there is positions is
attached below.

\'J

Dr. Bhushan Chaudhari
IQAC Coordinator

-

Dr. Nilesh Salunke
Princip.al
rincipal
« VKM's Institute of Technology,Dhule



4


Shri Vile Parle Kelavani Mandal’s
Institute of Technology, Dhule

Approved by AICTE - New Delhi, Govt. of Maharashtra & DTE - Mumbai

INTERN L. QUALITY ASSURANCE CELL (IQAC)

As per the guidelines of National Assessment and Accreditation Council (NAAC) for creating

of Internal Quality Assurance Cell (IQAC), the Institute has formed a committee as per the said

guidelines. The following is the composition of IQAC.

SN | Name of the Member Designation Position
1 | Dr. Nilesh P. Salunke Principal Chairperson
) ) Management
2 | Dr. Ajay Pasari Mentor, SVKM Mumbai )
representative
o Industrialist / Stake
3 | Shri. Ajay Agrawal Member LMC / GB
Holder
Industrialist /Stake
4 | Shri. Santosh Agrawal Member LMC / GB
Holder
5 | Mr. Mahendra Bhanushali Member Local Society Member
6 | Mr. Anmol Suryavanshi Asst. Registrar Member
7 | Dr. Tushar Shinde HOD (First Year) Member
8 J HOD (Electrical Member
Dr. Vishal Moyal Diepmifient)
9 | Mr. Alfatmi Khalid HOD (Computer Member
Department)
10" | Mr. Mohammad Junaidudin HOD (Mechantos] Member
Department)
11 | Dr. Shrikant Randhavane HOD (Civil Department) Member
12 | Dr. Bhushan Chaudhari Assistant Professor IQAC Coordinator
(IT Department )
13 | Mr. Aniket Patil Student Member

bl

. Place : Dhule A& Dr. Nilesh Salunke
Date : 27/12/2019 Principal
5 SVKM’s Institute of Technology, Dhule

Campus: Survey No. 499, Plot No. 02, Behind Gurudwara, Mumbai — Agra Highway, Dhule 424 001
Maharashtra Tel: 02562-297801, E-mail: iotdhlﬁe@svkm.ac.in website: www.svkm-iot.ac.in
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Ref: NOTICE/IQAC/2020/02 March 6, 2020

NOTICE

This is ta inform all IQAC members that, a periodic IQAC meeting is scheduled on 13™ March
2020,

Venue: Board Room near Principal cabin
Time: 03:00 pm onwards
Agendas:

* |mplementation of Local Guardian System,
* To discuss institute-level formats for regular practice at different portfolios.
s Todiscuss and approve institute-level policies.

All are requested to attend the same.

B

Dr. Bhushan Chaudhari Dr. Nilesh-Salunke
IQAC Coordinator Principal




—=—@— SHRI VILE PARLE KELAVAN| MANDAL'S
ﬁ lnstltute c:f Te:hnnlngy, Dhule

Ref: MDMIIMEIEHZU;’HZ March 13, 2020

Minutes of the 2" Meeting of Internal Quality Assurance Cell (IQAC) held on 13" March 2020 at
3:00 p.m. in the Board Room near the Principal cabin,

Agenda:
s Implementation of Local Guardian System.
e To discuss institute-level formats for regular practice at different portfolios.

e Institute level policies
The following members attended the meeting:

1. Dr. Nilesh Salunke - Principal

2. Dr. Bhushan Chaudhari - I0AC Coordinator
3. Dr. Tushar Shinde - IQAC Member

4. Dr. Vishal Moyal - I0AC Member

5. Dr, Shrikant Randhavane - IQAC Member

6. Mr. Khalid Alfatmi - IQAC Member

7. Mr. Mohemmed Junaiddudin - IOAC Member

8. Mr. Anmol Suryawanshi, - I0AC Member

At the outset, Dr. Nilesh Salunke, Hon'ble Principal, welcomed the committee and chaired the
meeting. Dr. Bhushan Chaudhari, IQAC Coordinator congratulated the committee members.

Dr. Nilesh Salunke and Dr. Bhushan Chaudhari stressed on the following points -

« Formation and implementation of the Local Guardian (LG) system as a best practice
under the NAAC recommendations.

« Objectives and functions of the Local Guardian (LG) system

e Expected responsible, role of Local Guardian.

* Institute-level Formats for every job.

e The meeting covered the following institute-level policies, which were then accepted by
IQAC and forwarded to the local management committee for approval.
(1) Scholarship Policy Documents (2) Consultancy Policy (3) Code of Conduct Policy (4
Prabation Policy (5) Recruitment Policy (6) Time and attendance policy (7} Leave policy
{R)E-Governance policy (9) Gender equality policy (10) Scholarship policy (11) Anti-ragging
Policy (12) Co-curricular / Extracurricular policy (13) Students Grievance Policy (14)Woman
Grievance Policy, (15) Purchase Policy (16) IT Policy (17) Policy for Grievance redressal cell
for employee (18] Policy and guidance for prevention of sexual Harassment at the
workplace (19) Placement Policy
{1) The meeting ended with question-answer session and a vote of thanks to the Chair.

'.l Iy HLJ.# Y, de'r‘
7 NE\
( | / ?_:_' Dr.Bhushan Chaudhari
l -\ D t) IQAC Coordinator
.\,_ A,

_a I'T -"":r/
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IQAC
Action Taken Report
IQAC Meeting held on 13" March 2020.

The action was taken by the Internal Quality Assurance Cell (IQAC) as suggested by the IQAC team
and administrator (Secretory, Principal, and HODs) and the suggestion was implemented and
appropriate action was taken as recommended meeting held on 13" March 2020.

Sr, Agenda [tem Action Taken
Nao. N
1 Formation and | Local guardian sysitem formation has been proposed and

implementation of the | approved. The following roles have been assigned 1o the
Local Guardian (LG) | LG system implementation.
system. Update to Parents:

a) Academic performance of their child,

b} Attendanee

¢} Class teacher faculty review about their child.

d) Exam results
Assistance for students:

a} Accommodation

b) Local transport

¢) Opening a Bank account

d) University exam form filling.

e) Travel and ticketing.
Given  policies  are | (1) Scholarship Policy Documents (2) Consultaney Policy
approved by IQAC and | (3) Code of Conduct Policy (4) Probation Policy (3)
LMC is attached here. | Recruitment Policy (6) Time and attendance policy (7)
Leave policy (8)E-Governance policy (9) Gender equality
policy (10) Scholarship policy (11} Anti-ragging Policy
(12} Co-curricular / Extracurricular policy (13) Students
Grievance Policy (14)Woman Grievance Policy, (13)
Purchase Policy (16) I'T Policy (17) Policy for Grievance
redressal cell for employee (18) Policy and guidance for
prevention of sexual Harassment at the workplace (19)
Placement Policy

Dr. Bhushan Chaudhari Dr. Nilésh Salunke
IQAC Coordinator Principal
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Shri Vile Parle Kelavani Mandal's Hon. Shri. Amrish R. Patel
Institute of Technology, Dhule Rreiaeen

i e Dr. Nilesh P. Salunke
Survey No. 499, Plot No. 02, Behind Gurudwara, |'F'r|r.|;1pﬂ.|; .

Mumbai - Agra Highway, Dhule. @& (02562 297801, 660633 PhD ME LMISTE
' oidhule@svkm ac.in, ﬁu www.svkm-tot.acin

Out. No. : SVKM/10T/2017-18/ | 7. Date:- Of [» 2 |2o 1

Scholarship Policy Document

For Reimbursement of Scholarship and Free ship to Eligible Students as per the norms and
quidelines of State Government & Central Government.

Introduction;

a. Purpose: This policy outlines the guidelines and procedures for the administration and
awarding of scholarships and free ships to students.

b. Scope: This policy applies to all the students who are eligible for beneficiary of
scholarship and free ship.
1. Definitions:

a. Scholarship: Financial aid awarded to students based on social category and merit, or
specific criteria set by various schemes run by state of central government.

b. Freeship: Complete or partial exemption from tuition fees or other academic expenses
awarded to students based on social calegory and merit, or specific criteria.

2. Eligibility:
4 Students who meet the predetermined criteria set by the various social and welfare

schemes run by state government and central government for reimbursement of
scholarship & free ship are eligible to apply.

b. The criteria can include social category, income criteria.

3. Application Process:

a_Students interested in scholarships and free ships must submit a completed application
form by the specified deadline.

b. Application forms may require su pporting documnents i.e. all the necessary documents
required as per the guidelines of various scholarship and free ship schemes run by various
statutory bodies of state and central government.

. The student who applied for various scholarship and free ship schemes and meets all
the criteria laid down for remursement, his application form will be forwarded for approval
to various statutory bodies of state and central government for necessary action.

The list of various scholarship and free ship schemes run by state and central govemment are
enclosed herewith.

i

Dr. Nilesh Salunke

Principal

SV e Institule of Teghnnlem: M./
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Department Name - Social Justice and Special Assistance

For SC Category Students

1) Government of India Post-Matric Scholarship

1) Benefits of 100% of Tuition Fees, Exam Fees and Maintenance Allowance
2) Candidate family income should be <=2.50 Lakh Rs.

2) Post-Matric Tuition Fee and Examination Fee (Freeship)

1) Benefits of 100% Tuition Fees, Exam Fees
2) Candidate family income should be above 2.50 Lakh Rs. (No Income Limit)

Documents Required
Admission Receipt
Cap Allotment / Admission Confirmation Letter
SSC Mark sheet . HSC Mark sheet.
First Year B. Tech Mark sheet for Second Year Admitted Students
First Year & Second Year B. Tech Marksheet For Third Yr Admitted Students
Diploma Final Semester Marksheet for Direct Second Year Admitted Students
Leaving Certificate / Transfer Certificate (Last School / College / Institute)
Domicile Certificate
Nationality Certificate
Caste Certificate
Caste Validity Certificate
Income Certificate of Competent Authority

Husband Income Certificate(if girl is married) / Fathers/ Mothers Death Certificate if applicable
If change in name on certificate then submit affidavit certificate

Ration Card Xerox (Name of applicant should be mentioned)

Aadhar Card Xerox having updated mobile no & email id
Bank Pass Book Xerox linked with Aadhar card no

Gap Certificate if applicable

Hostel Receipt / Certificate if admiited to hostel

12




Jepartment Name - VINT,OBC & SBC Welfare Departmen

For SBC / VINT Category Students

1) Post Matric Scholarship to SBC/VJNT Students.
» Benefits of 100% of Tuition Fees & 100% Exam Fees for SBC/VINT
Category Students
e 100% Maintenance Allowance
o Candidate family income should be <= 1.5 Lakh Rs.

2) Tuition Fees and Examination Fees to SBC/VJNT Students.

« Benefits of 100% of Tuition Fees and 100% Exam Fees for SBC/VJINT

Category Students
« Candidate family income should be > 1.5 Lakh and <=8 Lakh Rs.

Documents Required

e Admission Receipt

e Cap Allotment / Admission Confirmation Letter

e SSC Mark sheet , HSC Mark sheet

e First Year B. Tech Mark sheet for Second Year Admitted Students

e First Year & Second Year B. Tech Marksheet For Third Yr Admitted Students
e Diploma Final Semester Marksheet for Direct Second Year Admitted Students
e Leaving Certificate / Transfer Certificate (Last School / College / Institute)

e Domicile Certificate

» Nationality Certificate

¢ (aste Certificate

o Non-creamy Layer Certificate

* (aste Validity Certificate

e Income Certificate of Competent Authority

Husband Income Certificate(if girl is married) / Fathers/ Mothers Death Certificate if applicable
If change in name on certificate then submit affidavit certificate.

e Ration Card Xerox (Name of applicant should be listed)
(Child No greater than 2 not eligible for boys but Girls has no such condition)

e Aadhar Card Xerox having updated mobile no & email id

e Bank Pass Book Xerox linked with aadhar card no

e Gap Certificate if applicable W T

e Hostel Receipt / Certificate if admiited to hostel - “”\“
. \=
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Depariment Name — Directorate ol Iechnical Education

Rajarshi Chhatrapati Shahu Maharaj Shikshan Shulkh
Shishyavrutti Yojna.

Scheme For students belonging OPEN Category Students

Economically Backword Class Students who have admitted to Diploma / Degree Post
Graduate Professional Courses through Centralized Admission Process (CAP Round)

Benefits :- Benefits of 50% of Tuition Fees & 50% of Examination Fees

Eligibility
(As per the GR Dated 07th Oct 201701 st March 2018, 31st March 2018)
Applicant should have Nationality of India.

Candidate should be Domicile of Maharashtra State.

Candidate should be admitted through Centralized Admission Process (CAP).

For current A.Y. Only 2 child from family are allowed for benefit of scheme.

The Total Annual Income of Family / Guardian should not be more than 8 Lakhs.
Minimum 30 % atiendance in previous semester

(Exception for fresh admitted in College).

& During course duration, candidate should not have a gap of 2 or more than 2 vears.

b=

R

o Admission Receipt of Institute

Cap Allotment / Admission Confirmation Letter

All Mark sheets onwards to S5C

L.e. HSC, DIPLOMA, B.Tech Ist Year Marksheet

First Year B. Tech Mark sheet for Second Year Admitted Students.

First Year & Second Year B. Tech Marksheet For Third Yr Admitted Students

e [eaving Certificate / Transfer Certificate (Last School / College / Institute)

« Family Income Certificate of Competent Authority
Husband Income Certificate (if girl is married) / Fathers/ Mothers Death Certificate if
applicable. If change in name on certificate then submit affidavit certificate.

e Ration Card Xerox (Name of applicant should be listed)

e [fChild no more than two then Undertaking “In current year, not more than 2
beneficiary from family™.

e Proof of permanent residence: - Copy of Domicile Certificate / Electmn Card efc.

e Aadhar Card Xerox having updated mobile no & email u:i

e Bank Pass Book Xerox linked with Aadhar Card. /- "\\.

Gap Certificate if applicable. v | DRU

Documents Required
|

14



Dr. Panjabrao Deshmukh Vasatigruh Nirvah Bhatta Yojna.

Scheme For students belonging to childs of
Registered Labor / Alpabhudharak (Marginal Land Holder)

Benefits
¢ For child of Registered Labor / Alpabhudharak (Marginal Land Holder).

For institute in other area Rs.20,000/- for 10 months.

¢ [or Annual Family income up to & Lakhs.
For Institute in other area Rs.8,000/- for 10 months.

Eligibility
(As per the GR Dated 07th Oct 2017, 22nd Feb 2018 , 01st March 2018, 18th June 2018 )
Applicant should have Nationality of India.
e (andidate should be Domicile of Maharashtra State.
¢ Candidate should be admitted through Centralized Admission Process (CAP).
e Forcurrent A.Y, Only 2 child from family are allowed for benefit of scheme.
e The Total Annual Income of Family / Guardian should not be more than 8§ Lakhs.
e Minimum 50 % attendance in previous semester (Exception for fresh admitted).
e During course duration, candidate should not have a gap of 2 or more than 2 years.
Documents Required
e Admission Receipt of Institute
o Cap Allotment / Admission Confirmation Letter
e Domicile & Nationality Certificate
e Register Labor Certificate / Alpabhudharak (Marginal Land Holder) Certificate
( In case of not a child of Alpabudharak or Registered [.abour then family Annual
Income Certificate ).
o All Mark sheets onwards to SSC 1.e. HSC, DIPLOMA, B.Tech Ist Year Marksheet
e Leaving Certificate / Transfer Certificate (Last School / College / Institute)
» Family Income Certificate of Competent Authority
Husband Income Certificate (if girl is married) / Fathers/ Mothers Death Certificate if
applicable, If change in name on certificate then submit affidavit certificate.
e Ration Card Xerox (Name of applicant should be listed)
e [f Child no more than two then Undertaking “In current vear, not more than 2
beneficiary from family”.
e Aadhar Card Xerox having updated mobile no & email id.
e Bank Pass Book Xerox linked with Aadhar Card. |
¢ Proof of Biometric attendance (Interface LIIDAL).
e Hosteller documents ( In case of private hostel or Paying Guest, Agreement

with owner will be required. .

=
U fae
f"'__"‘(\:*-i".«'r.'\“
W
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=
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Date : 15/04/2020

CONSULTANCY POLICY

This palicy is intended to provide guideline as well as framework for the consultancy assignment

being undertaken by faculty member(s) of SVKM's loT, Dhule,

CONCEPT OF CONSULTANCY

Consultancy is an activity performed by faculty members of SVKM's loT in order to provide
solution(s) ta the problem (s} faced by Ind ustry or other educational organization(s) and generating

maonetary revenue from it
BENEFITS OF CONSULTANCY FOR STAKEHOLDERS

A INSTITUTE

Institute Is able to generate revenue in monetary terms,
Utilizatian of laboratory / equipment / instrument of the institute are improved.

Improved credibility of the institute among industrial community.

A

Essential aspect of evaluation during accreditation process.
B. FACULTY

1. Increased interaction with relevant industry and personnel,
2. Updating the domaln knowledge.
3. Impravement in application based teaching and hence, the teaching skill.

4. Revenue generation in maonetary terms.

€. STUDENTS
1. Good opportunity to learn about current working practices in ind ustry.
2. Opportunity to work on live project for improvement / benefit of industry,
3. Opportunity to handle and use high quality instrumentation to record practical field observations,
4. Opportunity to learn data analysis and reporting methods necessary for industry.
SCOPE OF CONSULTANCY

Faculty members are encouraged to provide consultancy in an area of their expertise / interest,
The scope of consultancy will vary depending upon the nature of services required by the client

organization.

To simplify the toncept, different categories of consultancies are decided as follows,




1. In-house Consultancy

1. This consultancy service will be provided within the scope of SVEM's Dhule campus only.

2.

Faculty needs to make sure that his / her ocodemic lood has been adjusted properly ond
compensated later on for this consultancy assignment.

This being in-house consultancy, Office Duty (OD) leaves are not required for the faculty,

Faculty should maintain documented information with necessary detalls.

SVKM's loT will make certain that measuring instruments have been maintained properly to ensure

the correctness of the results obtained from them.

2. Field Work Consultancy

1.

7

This shall include scientific, technical or other professional recommendations provided to a client

on the basis of practical knowledge, expertise and experience of individual faculty.

It can also be rendered by a team of such faculties.

This consultancy service will be provided in the field or industry, outside the scope of SVEM's Dhule

Campus.

The institute, SVKM's |aT, shall provide Office Duty (0D} leave(s) to faculty engaged in such kind of

consultancy,

The faculty hos to moke sure that his/her ocodemic responsibility with respect to conduction of

appropriote number of lectures and practical sessions do not get offected because of consulftancy

project.

To ensure this, faculty can adopt following methods: -

a. Conducting the lectures [ practical sesslons with an advance schedule prior to consultancy
project perlod with the help of suitable adjustment with other faculty members.

b. Conducting the lectures / practical sessions after completing the consultancy assignment in
progress with the help of suitable adjustment with other faculty members.

¢. Conducting the lecture sessions on Sundays [/ public holidays, as found suitable.

Faculty should maintain documented information with necessary details.

3. Laboratory practical's consultancy

1.
2.

This shall include services provided by SVKM's |oT to other educational Institutes.
Objective of this type of consultancy is to help other educational institutes to conduct required set

of practical using SVKM's loT equipment / labs.
SVKM's IoT shall decide the charges for such practical conduction on a case to case basis, depending

upon

a. Type of practical to be performed (Study practical, experimental / computational) é"

18
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4. Training to Industry [ other educational institute

L

Woos W

B.
7.

b. Resources required (petral, diesel, electricity, electranic circuits, specialized equipment of high
cost)

c. No. of students per batch

d. Mo. of practicals to be performed.

e. Duration of individual / complete practical session.

f. Provision for food and accommodation of students and faculties from client institution.

Roles and responsibilities of each participant in this type of consultancy shall be defined properly.

This type of consultancy service shall involve training given by SVKM's loT faculty to persons in

industry or other educational institute in

8. The area of expertise of faculty or

b. The domain required by client

Faculty shall design the necessary aspects/contents of such a training course.

Faculty shall prepare the necessary study material for such a training course.

SVKM's loT may or may not charge for the study material separately.

The number of days required to complete this consultancy service shall be finalized based upon

a. Extent of training required client (e.g. only theoretical or combination of theoretical and
practical session.)

b. Location of conducting such training (SVKM's loT or client organization).

Faculty shall discuss the necessary resources to be allocated by SVKM's 1aT for such training.

Faculty shall maintain necessary documentation for this consultancy service.

5. Manufacturing / fabrication consultancy

1. This type of consultancy service shall include design /development /manufacturing /fabrication or
all of these for the client organization.

2. Faculty shall take necessary steps to ensure proper understanding of client requirements with
regards to proper functioning of the manufactured product.

3, The number of days required to complete this consultancy service shall be finalized after discussion
between client, faculty and governing council of SVKM's loT.

4. Faculty shall discuss the necessary resources to be allocated by SYKM's loT for such consultancy
service.

5. Faculty shall maintain necessary documentation for this consultancy service.

GENERAL CONDITIONS
1. Total number of days to be dedicated by faculty for consultancy work shall be

19



2, This number can be revised after discussion with governing council of SVKM's loT, depending on

a. Scale and complexity of the consultancy service needed,

b. Criticolity of the consultancy service for the client.

c. Other requirements / constraints from client organization’s perspective such as scheduled
shutdown, stringent project timetable, availability of resources {man, machine, material etc.)

d. Time of the year when consultancy service is required.

e. Flexibility to cope up the consultancy service tenure with academic schedule.

3. Information regarding consultancy services provided by SVKM's 10T shall be communicated to
management body members at least once in a 6-month period and their suggestions shall be taken.

4. The governing council of SVKM's loT will ensure that consultancy services are not limited to
particular person(s) / team(s). Hence, the necessary [aboratories / equipment / Instruments, which
are property of SVKM's loT, shall be made available to faculties interested in delivering consultancy
services and generating the revenue, upon prior request through application.

5. The terms of payments for consultancy services provided shall be negotiated between SVEM's loT
and client organization on a case to case hasis.

6. Travelling requirements af faculty to locations cut of the scope of SVKM's loT campus should be
communicated to higher authorities in advance.

7. It is expected that approvals required for travelling of faculty to locations out of the scope of
SVKM's 10T campus should be given within two working days. This is necessary to ensure that
cammitments made to client by SVEM's loT and consultant faculty are honored.

B. Incase of emergency requirement by the client, immediate intimation and subsequent sanction can

be considered as acceptable.
DISTRIBUTION OF CONSULTANCY INCOME

The income generated through consultancy service will be shared in the proportion as indicated
in following table, after deduction of TA, DA and accommedation requirements of faculty during the

tenure of this consultancy.

Event/work which Event/work which is
Sr. No Title requires use of college | not requires use of
Machinery/Kits college machinery/Kits
% Distribution % Distribution
College Share 45 % 30%
Principal 7%
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3 Examination/Testing Coordinator 6% 6%
4 Faculty/Staff 37 % 55 %
5 Asst. Registrar 1% 1%
6 Accountant 1% 1%
7 Peon 3% 0%
Total 100 % 100 %

# After completion of consultancy work, concerned department head will provide details regarding

distribution of amount for consultancy team.

FHR's bnathute of Tochpolugy, B e
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Date : 15/04/2020

CODE oF CONDUCT FoR STUDENTS:

PREAMBLE

Shri Vite Parla Kelavani Mandal's Institute of Tm:hnn!ugw_.r, Dhule is tommitted tg maintain, endarse a
culture of conduct that showcages excellence, intellectya| openness, fn:[usivaness. Justice, integrﬂy,
fairness, Fespect, equity ang accountability, |t EXpects students g uphold these standards in thejr day-
to-day decisions, actions, ang interactions, The code of conduct js NEcessary to mark the boundaries of
this needed order. Students continge to be subject o the laws of the land while at the campus, and

2. Shall abide by the institutions policy to value gng Suppert an institute community that js diverse in

gender, caste, Creed, religion, region, nationalit ¥, educational backgroung, talent, skill, and experience.
STUDENT COMMITMENT

L. Shall be in time to the institution,

2. Shall wear the ID card ang follow dress code,

3. Shall be regular ang punctual to the classes ang maintain 753 altendance tg he able tp Appear for final
BXamination:

4. Follow the instructions of the teacher carefully in the class rooms.
Maintain perfect order and strict silence inside tha lecture hall/ drawing hatt,’lahuratariesfcluhs and the
corridors,

&. Be attentive jn class, to bring calculators, drafter, charts and data handbooks 35 per the schedy|e of the

. }:E.ss_esf'_ o ——— T TS atalter, DR st s sl L AT

Meet all deadlines of assignments, submission of projects and lah recoris,

8. Abide by the rules of various (aboratories and not damaging the EQuipment's,

9. Cultivate the hahit of locking at the notice boards of the fnstitutefdepartmenl Bvery day.

10, Attend ajy rounseling  sessions Convened by thajr mentors and feg( free o explain  their
academir:,!persnna!fcare&r difficullies and seek solutipns.

. Maintain silence in the library and utilize jts resources and space wilhaout Causing damage.

12. Not to be in the canteen during working hours of the Institute, O Bt [
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ACADEMIC MISCONDUCT

1.

To note, to follow principles of progressive discipline and any violence on the campus, destruction of the
institute’s property, manhandling of a person in the campus, and misbehavior with girl students will be
viewed seriously. Erring persons will be liable for academic or financial consequences, if sustained they
will be liable to disciplinary action such as suspension or rustication for specific period etc.

Note that defacing of the campus buildings, walls by writing on them or sticking bills, posters is
prohibited. Also damaging the notices and posters displayed in the departments is forbidden.

DISCIPLINARY MISCONDUCT

1.

Academic integrity must be maintained while pursing academic studies. To falsify or alter records of
academic performance is an academic misconduct. To note that all types of malpraclices and unfair
means in the examination hall inclusive of the assault on invigilators, misbehaving in the examination
hall, enabling other students to be dishonest and impersonation are serious and punishable offences as
the malpractice guidelines of DBATU,Lonere,

Participate in various events, seminars, workshops organized by the institution and contribute towards
their success,

Student participation is encouraged and must be strengthened through the involvement of students in
all levels of college governance.

When attending events outside the campus and representing the institution, the code of conduct will still

be in effect.

CAUSING DISREPUTE TO OTHER STUDENTS

ol

Communicate opinions to others in a fair and constructive manner.

Voice any differences of opinion respectfully and directly to those members with whom you disagree
and not in commen areas.

Shall dressed in respectable attire, keep personal hygiene, tidiness, be well groomed and wear the
institutes identification cards at all times.

Use Institutes resources (facilities, equipment, supplies, vehicles) lawfully

Avoid use of mobile phones in classrooms and commaon areas,

Not to form any formal and informal groups based on caste, community and religion.

To note that the scholarship amount will be released only when all the scholarship holders put in 75%
attendance & attempt the end semester exam (Subject to approval form Authorities).

To furnish in their ewn interest, the change in the address/ mobile numbers of parent/ guardian, if any,

to the office/department,
2|Page
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9. Vielation of University/Institute rules is strictly prohibited.

10. Promote sustainability and reduce the impact on environment in all our actions.

1. Make the institution a safe place to work and learn. Adhere to good health and safety practices and
comply with all health and safety laws and regulations. All students of the institution should abide by
this policy. The institution will not tolerate misconduct and violations are subject to disciplinary actions.

12. The aggrieved student wauld submit in writing his/her grievance to the HOD/Principal.

PUNISHMENT AND PENALTIES

Warning, suspenslon, monetary fines, dismissal, uphelding of degree are the Programme of actions,
which may be taken when a student has been found to have violated the student code of conduct.

CODE OF CONDUCT FOR TEACHERS:

This Code of Conduct applies to the teaching members of the institute.

Intraduction:

Shri Vile Parle Kelavani Mandal's Institute of Technology, Dhule is striving for academic excellence, and
progress of Engineering. Education, research has been conducted in alignment with our national needs
and priorities and ensures that our mission, objectives contribute to global needs.

Teachers should enjoy full civic rights of our democratic country. Teachers have a right to just

conditions of service and professional independence.

THE CODE OF CONDUCT
TEACHERS

1.
2

N opow

4

o=

Shall read, understand and comply with institutes’ policies.

Shall abide by the institutes’ policy to value and support an institute community that is diverse in gender,
caste, creed, religion, region, nationality, educational background, talent, skill, and experience.

Shall be in time to the institute.

Shall be regular and punctual to the classes,

Must conduct the scheduled period of class and take attendance in the beginning of class,

Daily lesson should be planned ahead and taught in the most effective and innovative way.

Class should be well-structured, interactive and invelving student cohort.

Motes of units should be included in the course file.

3|Page
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TEACHERS AND THE STUDENTS

1. Teachers should prepare students for their examinations, hence be well versed with objectives and
outcomes of each unit and the related scheme and policies of the DBATU,Lonere.

2. Syllabus completion should be according to academic calendar.

3. Students learning should be assessed periodically and modification of teaching and assignments done
accardingly.

4, Shall maintain the course file with all necessary documents including previous year question papers
and their answer keys.

5. Mentorship shall be fulfilled in order to enhance students' academic performance.

6. Do not show partiality or hold grudges towards students/colleagues.

7. The teacher is In-charge of students during the class.

8. Be impartial when discharging one’s duties and not offer preferential treatment to any student, instead
should be motivating, comforting, listening to, encouraging students, and radiating enthusiasm.

9. A teacher finding a student committing any act of academic or non-academic misconduct within the
college campus shall be responsible to immediately report to authorities concerned. In case of un-suits
af the behavior if it is against the code then the matter should be discussed with deans, HOD or
principal.

10. Shall be a springboard for the students' academic success, personal growth and placement in the

national and global arena.

TEACHERS AND THE PARENT

Shall attend to the parents’ queries as a true representative of the institution, clarify their doubts, give

them freedom to express their views and help them understand the institute’s framework.

Teachers shall observe good personal conduct in terms of:

1.
2.

Follow Dress code-Shall be in respectable attire, befitling the society's expectations.
Shall never appear untidy, through style of dressing, grooming of hair or in respect of any other

ornament one wears and maintain personal hygiene at all times.

Staff members shall discharge lhe duties allotted to them within the department or other units or events

with professionalism and honesty.
Shall endeavor to assist Fellow teachers to discharge their duties effectively and make adjustments

flexibly.
Act within the range of an allowed individual authority in all matters and in the best interests of the

institute.
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Inform the authorities and take consent, if availing the leave, the early exit and late entry facility.

7. Use Institutes resources (facilities, equipment, supplies, vehicles, and students) lawfully, efficiently and
by finding innovative solutions.

8. Ensure that the highest standards of scholarly conduct and academic integrity are undersiood and
practiced. Complete the work on time, document research and citing the work of others.

9. In-charge faculty should ensure fairness and honesty in relationships with suppliers and purchasers of
the Institute’s goods and lab suppliers. Transact Institutes business in compliance with all applicable
laws and institutes policies and procedures,

10. Refuse any gift/favor that could place individual or institute in embarrassing position.

TEACHERS AND COLLEAGUES

1. Communicate opinions to others in a fair and constructive manner and respect the rights and dignity of
others regardless of our differences and different perspectives.

2. Voice any differences of opinion respectfully and directly to those colleagues with whom we disagree
and not in commeon areas and manage conflicts appropriately.

3. Exercise professional exemplary competence, teamwork, objectivity, dignity, innovative teaching
methods, diligence.

4. Make the institution a safe place to work and learn. Adhere to good health and safety practices and
comply with all health and safety laws and regulations.

5. Protect the confidential, proprietary, and private information generated by the Institute or acquired in
the course of an individual's association with the Institute; information will be used for official or legal
purposes only and not for personal or illegal advantage, during or after the individual's association with
the institute.

6. Adhere to the institutes grant, contractual and legal obligations and comply with all laws and
regulations governing the receipt and disbursement of sponsored funds.

Promote sustainability and reduce the impact on environment in all our actions.
8. Teachers are expected to align their behavior with the institute's Code of Conduct. Violations will lead to

seeking of explanations, warnings and eventually penalties.

Code of Conduct for Shri Vile Parle Kelavani Mandal's Institute of Technology, Dhule Employees:

The term employee includes non-teaching staff and other staff that come under this purview. The

following code of conduct applies to all of the employees mentioned above:

5|Pag
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General Rules:

Every employee shall, at all times, be devoted to his/her duty and shall maintain absclute integrity,
discipline, impartiality and a sense of belonging and accountability

Every employee holding a supervisory post shall take all possible steps to ensure the integrity and
devotion to duty of all employees under his control.

An employee should at all times be courteaus in his/her dealings with other members of the staff,
students and members of the public. His/her behavior should be reflecling good values.

Unless otherwise stated specially in terms of appointment, every employee is a whole- time employee
of the college, and may be called upon to perform such duties, as may be assigned to him by competent
authority, beyond scheduled working hours and on closed holidays and Sundays.

An employee shall be required to observe the scheduled hours of work, during which he/she must be
present at the place of his/her duty.

The institute is committed to maintain endorse a culture of conduct that showcase excellence,
intellectual openness, inclusiveness, justice, integrity, fairness, respect, equity and accountability. It
expects members to uphold these standards in their day-to-day decisions, actions, and interactions.
Taking part in politics and election: No employee shall take part in politics or be associated with any
party or organization which takes part in political activity, nor shall subscribe in aid or assist in any

manner any political movement or activity.

Canfidentiality:

Gifts:

Protect the confidential, proprietary, and private information generated by the Institute or acquired in
the course of an individual's association with the Institute; information will be used for official or legal
purpeses only and not for personal or illegal advantage, during or after the individual's association with
the institute.

Honor non-disclosure agreements; abide by all rules and laws governing the use of copyrighted

malerials, patented ideas, licenses, and proprietary information.

Ensure fairness and honesty in relationships with suppliers and purchasers of the Institute’s goods, do

not take favors from students in any form and aveid financial transactions, refuse any gift that could

place individual or institute in embarrassing position, avoid being biased in dealings with lab and other

suppliers.

Private employment or trade and investmeant:
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No employee shall engage in any other work agreement directly or indirectly and if have lo engage there

should be prior sanction from manageament

Attendance at Meeting:
An employee who is appointed as a member of any duly constituted committee of the Institute/University

must attend all meetings of such committees. b. If, for unavoidable reasons, he/she is unable to attend

any meeling, he/she should send a previous intimation to concernad authority in order lo arrange a

substitution.

Consumption of Intoxicating drinks and drugs:
An employee of the college shall not consume, or be under influence of any intoxicating drinks and

drugs in the college campus premises,

Misconduct:

1. Furnishing false information regarding name, age, father's name, qualification, ability or previous
service or any other matter germane to the employment at the time of employment or during the course
of employment.

2. Acting in a manner prejudicial to the interests of the Institution.

3. Willful insubordination or disohedience, whether or not in combination with others, of his/her superior

Defiance of orders or direction of higher authority, writing letters with a high tone and tenor to the

higher authorities.
5. Absence without leave or over-staying the sanctioned leave for more than four consecutive days

without sufficient grounds of proper or satisfactory explanation.
6. MNeglect of work or negligence in the performance of duty including lingering or slowing down of work.

7. Damage to any property of the Institution.

Explanation:
1. For the purpose of this rule *Sexual harassment” includes such unwelcome sexually determined

behavior, whether directly or otherwise as:
2. Physical contact and advances;
3. Demand or request for sexual favors;
4. Sexually colored remarks;
5. Showing any pornography; or
6. Any other unwelcome physical, verbal or non-verbal conduct of a sexual nature.

Mote: The above instances of misconduct are illustrative in nature, and not an exhaustive.
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Representations:

Whenever an employee wishes to put forth any claim, or seeks redressed of any grievance, he/she must

forward his/her case through proper channel

Interpretation:

The decision of the Board of Management on all questions relating to the interpretation of these rules

shall be final.

CODE OF CONDUCT FOR ADMINISTRATORS:
Introduction and Purpose

1

As members of Shri Vile Parle Kelavani Mandal's Institute of Technology, Dhule College community, all
administrative officers are responsible for sustaining highest ethical standards of this institution, and of
the broader community in which they function. The college values integrity, honesty and fairness and
strives to integrate these values into its teaching, research and Extension practices.

Purpose In that spirit, this Code (the "Code") is a shared statement of the College’s commitment to
uphold the ethical, professional and legal standards as basis for daily and lang-term decisions and
actions, It helps disseminate awareness to all involved to create an educational environment
characterized by clarity, transparency and affinity.

Violations Adherence to this Code also makes all members responsible for bringing suspected
violations of applicable standards, policies, laws or regulations to the attention of the appropriate
cognizant office. Act within the range of an allowed individual authority in all matters and in the best
interests of the institute. Equity and Justice People are to be treated fairly - not discriminated against,
abused or exploited. Justice is concerned with power sharing and preventing the abuse of power. In an
equitable community, all members can access opportunities that allow for their full participation in that
cammunity.

The institute will not tolerate harassment(and personal harassment), discrimination, unsafe work
practices, fraud, or other unethical conduct. Members are expected to align their behavior with the
institute's Code of Conduct.

Discrimination-direct or indirect, Under Equal Opportunity legislation, discrimination occurs when a
person, or a group of people, are treated less faverably than another persaen or group, in the same or
similar circumstances, because of irrelevant attributes such as their age; race (including color, descent,
national or ethnic origin); sex; marital status, pregnancy, or family responsibilities; disability; political or

religious conviction; and sexual orientation or gender history.
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Prevention and Resolution of Campus Ragging/Bullying The institution acknowledges that all employees
and students have the right to work and study in an environment free from bullying. The college has a
duty of care to all members of its community and violence, agaression and bullying are unacceptable. A
warkplace situalion may be identified as bullying if an employee or employees are harmed, Intimidated,
threatened, victimized, undermined, offended, degraded, or humiliated, whether alone ar in front of other
employees, students or visitors to the college.

Sexual harassment is unwelcome, unsolicited and unreciprocated conduct with a sexual component,
which offends, intimidates, embarrasses or humiliates a person.

Academic freedom is recognized and protected by college as essential to proper conduct of teaching,
research and scholarship. Freedom of intellectual thought and enquiry and open exchange of ideas and
evidence are a college core value.

All members of the Institution must act lawfully, comply with all relevant legislalive and industrial
requirements, act within their delegations of authority, and comply with college policies.

Staff members who have access to official college documentation and information must take care to
maintain the integrity, confidentiality and privacy of such information to protect any individual
concerned. Members of the college should also undertake to maintain privacy of oral communications
where that has been requested.

Personal and Professional Responsibility

The college Policy on Fraud and Corruption, in conjunction with the Guidelines for Dealing with Fraud
and Corruption al Shri Vile Parle Kelavani Mandal's Institute of Technology, Dhule, clarifies the
responsibilities of all college staff in creating an honest, ethical and professional workplace, and
outlines the requirements and protocols for raising issues of suspected fraud and corruption and the
conducting of investigations.

Shri Vile Parle Kelavani Mandal's Institute of Technology, Dhule expects all those engaged in research to
observe high ethical standards in the conduct of that research and, when relevant, to comply with the
obligations imposed by the codes of practice as outlined by the college and other relevant funding
bodies. Ethical clearances must be gained where appropriate.

Recruit with a commitment to diversity and inclusion.

Communicate opinions to others in a fair and constructive manner.

Shri Vile Parle Kelavani Mandal's Institute of Technology, Dhule recognizes that it must sarn and
maintain a reputation for integrity that includes, but is not limited to, compliance with laws and

regulations and its contractual obligations. Even the appearance of misconduct or impropriety can be

very damaging to the institution,
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17. All college accounts, financial reports, tax returns, expense must be accurate, clear and complete. All

entries in the college books and records, including departmental accounts and individual expense

reports, must accurately reflect each transaction.

MEMBERS OF COMMITTEE OF CODE OF CONDUCT

Code of conduct members is same as Anti-Ragging Committee and Anti-Ragging squad members.

FUNCTIONS:
The functions of the code of conduct commitles:
Code of conduct of Shri Vile Parle Kelavani Mandal's Institute of Technology, Dhule clarifies institute's
mission, vision and principles, linking them with standards of professional conduct. The code articulates

the values the organization wishes to foster in its administrators, staff, students and other employses

and, in doing so, defines desired behavior.

FACILITY:

Any noncompliance with the code of conduct should be reported to grievance cell

b
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Date : 11/04/2020
Probation Policy

1. Objective
1.1 To provide a policy framework for confirmation of regular employees after completion of
the probation period,

2. Eligibility & Coverage
2.1 All new recruits of the institute on regular rolls

3. Policy & Procedural Formalities for Completion of Probation

31 All new employees will be on probation for a period of 12 months/24 months from the
date of joining.

3.2 While the formal probation appraisal shall be at the end of 12 months/24 months, the
concerned HOD will review the performance of the probationer at quarterly intervals.
These assessments will be on the broad parameters of Discipline, Attitude,
Application, Job Knowledge, and group values. The performance evaluation report will
be submitied to HR Department,

3.3 During probation, the notice period on either side will be one month. It is mandatory to
serve the notice period and the option of offsetting the notice period, partly or fully will
be at the sole discretion of the management. The management may also, at its sole
discretion, accept notice pay in lieu of the notice period. Notice pay shall mean gross
salary of the employee including allowances, if any.

3.4 HR Department will send the Probation Appraisal form to the concerned HOD at least

I ane month before completion of the probation period. ==

3.5  The HOD will discuss the performance of the probationer and record the employee's
strengths and required areas of improvement in the personal file of the employee.

36  Duly completed Probationary Appraisal Form with the recommendation of the HOD for
confirmation, will be sent to HR Department at least one week before the completion
of the probation period for the issue of Confirmation Letter.

xtension of Probation Period
In such instances where an employee does not meet the reguired standards of

performance, the HOD may recommend extension of the probation for a maximum of

six months.



3.8

3.9

an

3.12

Probation period may be extended under any of the following circumstances:
Performance of the probationer is not up to expectations

The role and the skills of the probationer are not aligned

Probationer's values are not aligned with the institute's values

A mutually agreed and detailed Performance Improvement Plan (PIP) involving
counseling and training will be documented, and areas of improvement clearly
communicated to the employee in the prescribed format.

Based on the recommendation of the HOD, HR Department will formally communicate
the extension of the probation through a letter to the employee through the HOD

The performance will be reviewed once again at the end of the extended probation
period. The probationer's services may be confirmed subject to satisfactory
performance.

If the probationer's performance remains unsatisfactory after the PIP, his or her

services may be summarily terminated.

Confirmation of services

3.14

3.15

3.16
3.17

On successful completion of the probation, the services of the probationer will be
confirmed as per the terms of appointment.

HR shall send the confirmation to the employee through the Administration within one
week of the end of probation.

Upon confirmation, the notice period on either side will be three months.

It is mandatory to serve the notice period and the option of offsetting the notice period,
partly or fully will be at the sole discretion of the management. The management may
also, at its sole discretion, accept notice pay in lieu of the notice period. Notice pay

shall mean gross salary (CTC - Annual and Statutory components) of the employee.

b
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Recruitment Policy

1. Objective:
Effectiveness of an institution depends on the competence and quality of its human resources. The
objective of this policy is to ensure a streamlined recruitment process in identifying and hiring best

qualified candidates for all given positions.

2. Applicability
All new recruits in all grades.

3. General Criteria Governing Recruitment

* The minimum age for recruitment is 18 years. SVKM's 10T does not permit child labour in
any ol its establishments nor does it encourage child labour in any of its partner institutions.

* Service of retired hands may be leveraged by the College by giving appropriate contracts with
maximum duration of 3 (three) years at a time. Age limit of up to 58 years for teaching staff
and 38 years for non-teaching stafl is recommended. If service is required beyond the
recommended age limit, it may be extended on an annual basis.

* SVKM’s IOT reserves the right to do a background check on any person selected for
employment.

* Persons selected for appointment should possess sound mental and physical health,

4. Internal Appointments

In order o avoid stagnation of the competent employees and encourage career growth, Management

has develop mechanism for creating avenues for growth/promotion.

5. Advertisement

The SVKMS 10T will be responsible for initiating action such as advertising for the vacancy, enlisting
Recruitment Consultants, and use of panel of past short listed candidates as may he appropriate after
aequiring requisite approvals. For regular and contract posts, it is mandatory 1o advertise the vacancies

in the newspaper or SVKM’S 10T website (www.svkmiolL.ac.in).

There should be a minimum of 30 days between the date of publication of the advertisement

and interview.
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e Due to the critical nature of some posts, application time for all positions, in general, may be
shartened to accommodate immediate closure of position and such application time may be

different for different positions.

6. Short listing
» All applications are scrutinized to ensure that they conform to the minimum requirements of
the position.
s  Persons given as reference in the application may be contacted to further refine the short list.
e For asingle post, from the suitable applications received, an appropriate number will be called
for the interview process.

s [ntimation Tor interview is sent thereafter.

7. Assessment process
The assessment process for program staff and administrative staff recruitment shall have all or any of
the following assessments:

e Wrillen test

s Skill Test

* [nterview

Non-teaching staff shall be recruited based on the assessment of their skills through the interviews.

8. The Assessment and Interview Panel
The interview panel must meet in advance in order to prepare and agree questions, lests ete. to be

asked 1o be covered for each candidate for the same position.

For the test and interview — the appropriate panel must be constituted which should have subject

specialists. The final interview panel will comprise of the appointing authority and subject specialists.

(9. Proceedings of Interview
Detailed proceedings of the interview will be recorded by the Chairperson of the Interview Board and

will be attested by the Interview Board Members.

10. Checking of References

The Institute shall make reference checks with the referees given/ obtained from the candidate. As a

policy. SYKM’S [OT will contact the current employer as a part of reference check.




11. The Offer Letter
Upon finding the references to be satisfactory, the Offer Letter is sent to the selected candidate.

Candidates should confirm their acceptance in writing.

12. Letter of Appointment
The selected candidate must bring the relieving order\ from the previous organization before joining
duty.
An appointment letter duly signed by the Appointing Authority is issued to the candidate subject to the
reference checks.
The Appointment letter should contain:

1) The designation/ title of the job and responsibilities specific to the job

2) The level of commands / reporting to and taking responsibilities in the absence of head of

the department.
The letter of Appointment and Job Description (JD) should be signed by the employee as a sign of

acceptance.

13. Joining Reporl
On joining, the candidate should give the joining report duly filled and signed before the head of the

Department and Principal.

rincipal
SVKN's Institute of Tech nology.Dhute
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Time and Attendance Policy

1. Objective:
1.1 To communicate the general office / college timings of the institute

1.2 To lay down the general guidelines to record the attendance by everyone in
the institute as per the applicable timings

2 Applicability

2.1 All employees on regular rolls are covered under this policy

3 Procedure

3.1 The timings of the institute are from 10.00 AM to 5.00 PM on all days of the
week, except Sunday.

3.2  Employees shall mark attendance in muster at administrative office.

3.3 Grace Period: Up to 5 minutes after the designated starting time is considered
as “grace pericd” per working day. The marking of attendance beyond grace
period is permissible only thrice a week for a maximum time of another 10
minutes. From the third instance of such late arrival to the workplace, half-
day casual leave will be debited from the leave account of the employee. If
there is no casual leave to the credit of the employee, half day of leave
without pay to the credit will be debited. The names of the employees
exceeding the number of instances of grace period in a month will be notified
- to the Head of the Department. — = :

3.4 Employees are expected to register out station duty like tours, trainings
ele, either in advance or immediately after resuming the work manually in a
register kept at Office. The intimation of this should be provided to the Office

afier approval of HOD.

Principal
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Date : 03/05/2020

Leave Policy
1. Objective

1.1 To communicate the leave entitlements and provide guidelines for availing
these legve,

2. Eligibility & Applicability
2.1 All employees on regular rolls of the Institute.

3. Policy & Procedure

3.1 Categories of leaye available to the employees are Casual Leave, Matemity Leave,
Academic Leave, Compensatory Off, Summer Vacation, and Leave without Pay.

3.2 For the puipose of leave, “Year” shall mean the Calendar Year commencing |
July and ending 30" June.

3.3 All leaves shall accrue effective 1% y of every Year, except the Casual Leave.

3.4  Employees shall apply for leave on prescribed formats. The Jeave application shall
be made prior to actua days of leave.

3.5 Holidays and weekly-offs between the leaves will be treated as 4 part of leave only.
Weekends and holidays are exempted in case of Casual Leg ve.

Entitlement & Procedure for availing Leaves:
4. Casuval Leave (CL)

4.1 Al Employees are eligible for 08 days of CL in a calendar year, which shall be
 credited to t them upon joining, on pro-rata bealy, e
42 Emplovee an €L cannot be absent from duty continuously for more than 5 days
including intervening holidays,
4.3 Employees may avail €L for half-day also,
4.4 CL may be prefixed or suffixed 1o intervening holidays or weekends.
4.6 CL cannot be prefixed or suffixed to any other category of Leave,

4.7  Un-availed CL wil] automatically lapse at the end of the year,

Earned Leave (EL)

3.1 All Non-Vocational teaching stafl & Non-Teaching Administrative staff who are
on Confirmed and Probation are e| igible for 30 days of Earned Leave.




5.2 FEmployees joining the organization shall have their Eamed Leave entitlements
for the rest of that calendar year calculated on pro-rata basis, and credited to
their accounts on the following July 1%, January 1* which they can avail
only after the confirmation of their services.

5.3 Earned Leave may be availed for one day also.

5.4 FExcept under emergency, employees shall apply for leave well in advance,
especially if the leave period is more than a couple of days, and proceed on
leave only after their leave is approved.

55 When it has not been possible to obtain advance approval, respective HODs
should be kept informed, with information copy (CC) to the approval authority;
and request for approval must be obtained at the earliest opportunity.

56 Farned Leave with may not be prefixed or suffixed with any other type of leave.

6. Sick leave (SL) / Half Pay leaves (HPL)

6.1 All Employees are eligible Sick Leaves for 10 days (Full Pay)/ 20 days (Half pay
leave).

6.2 The employee needs to submit Medical certificate from registered medical
practitioner in case of aceruing Sick leave or half pay leave more than 3 days.

7. Maternity Leave (ML)

7.1 The Institute permits Maternity Leave of 180 days, to be availed at the convenience
of the mother-to-be. The leave period includes weekends and holidays.

7.2 Al confirmed female employees. are eligible for Maternity leave. However,
the management may, at its discretion. also allow an employee under probation
to avail maternity leave, and extend her probation period by the same duration.

7.3 Maternity leave shall be limited to an employee’s first two confinements and must
be spaced by at least 3 years (except in case of a miscarriage). In case of
unfortunate miscarriage, a maximum leave of 4 (0 6 weeks may be availed.

74 The employee shall inform the HOD at least 8 weeks prior to proceeding on

leave with appropriate Medical Certificate. B

75 ML will be in addition to other leave facilities of the Institute and shall not be
prefixed or suffixed with any other kind of leave.

8. Duty Leave (DL)

8.1 All teaching and non-teaching faculty is eligible for 15 days Duty leave.

82 DI shall be applicable for attending Academic, Institute and University related work

for all days of the work.

DL may also be considered for the following reasons:

8.3.1 Delivering invited talks, attending Workshop, STTP, QIP, Con ference, ete.

8.3.2 Attending Spot Valuation assignments at 4 university other than the affiliated
university.

39



10.

B

8.4 Teaching faculty wishing to avail duty Leave should get their leave approved by the
HOD at least 2 days in advance and send the approved leave application along with
the invitation letter sent by the concerned university or Conference/Workshop to
Office.

8.5 Academic leave may neither be accumulated nor combined with any other type of
leave.

Leave without Pay (LWP)

If an employee has exhausted all types of leave, exceptionally, he/she may be allowed to
take leave without pay up to a maximum of 30 days in a year, subject to the
recommendation of the HOD and approval of Principal.

81 LWP shall not be treated as break in-service.

Compensatory Off (CO)

10.1 If an employee is called upon to work during the weekend or a public holiday or
during vacation for more than half a day. equivalent compensatory off may be
permitied in units of half a day or full day.

10.2 Compensatory off shall be availed within Six month. Else, it shall lapse.

Summer and Winter Vacation

11.1 All Probation & Confirmed teaching faculty except those who hold administrative
responsibilities, will be eligible for Summer Vacation.

11.2 The annual dates for the summer vacation shall be announced which shall
ordinarily be availed by all, unless asked by the management to be available for
some special assignments during the vacation.

11.3 Principal, in consultation with the HODs shall plan the summer vacation well in
advance based on the academic and other relevant considerations.

114 The Institite reserves the right to requisition the services of a teaching faculty,
during the summer vacation for special assignments. [n such cases, the teaching
faculty requisitioned for special assignments during the summer vacation will be
eligible for equal number of days of EL (or pro-rated number of days) in lieu of
the summer vacation foregone.

11.5 The Principal shall inform all such faculty whose services may be required during

the summer vacation, well in advance, along with their HOD.

Summer vacation cannot be prefixed or suffixed with any other leave.

Faculty availing the summer vacation shall keep the Institute informed of their

address of stay and contact details during vacation period for emergency needs,

Faculty on summer vacation may at their discretion and on approval from the

Principal. attend external examination related works! SDPs/ Seminars/

Conferences. However. such activities shall not count for any set-off against the

40



summer vacation.
11.9 The summer and winter vacations will be in adherence with the University
Almanac.

12. Special leave for pursuing research

12.1 This leave shall be given, on a case-to-case basis, to those who have registered
for Ph.D. and cleared their pre-Ph.D. course work, for a maximum period of a

fortnight.
12.2 The leave needs to be approved by the Principal.
12.3 The Principal shall eall for supporting recommendation letter from a faculty’s

Ph.D. guide for granting the approval.
12.4 The unutilized Special Leaves can be carried neither forward nor uncashed.

The above-mentioned leave policies are subject to revision and change time to time as per
recommendations of statutory bodies.

Principal
SVKM's institute of Technology, Dhute
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Date ; 03/05/2020
E- Governance Policy

SVKM’s [oT E-governance envisages with the sole vision of enhancing the system of governance for
development of the institute by leveraging new and eutting edge technologies.

The broad areas of e-governance are in the area of examinations, admissions, day to day operation of
departments, academics, placements and stake holder's inclusion in a staged manner. Tt aims at planning and
facilitating any infrastructure for the deployment of cutting edge applications and deployment of solutions
for seamless administration of the institute.

Vision:
To be socially sensitive engineering institute of excellence adding value to the nation.
Mission:

L. To provide resources of excellence with a focus on nurturin g and developing the society.
2. Tostrive to be an institute of global recognition,

Objectives:
1. Implementation of E-Governance in various functioning of the institute.
2. Achieving efficiency in our functionin g,
3. Promoting transparency and accountability
4. Achieving paperless administration of the institution.
5. Facilitating online internal and external communication between various entities if the institution,
0. Providing easy access to the information.
7. To maintain the data on secure environment
8. Making the institution visible globally
Policy:

I Inorder to provide simpler and efficient system of the governance within the institution, it is decided
to adopt and implement e-governance in maximum activities of our functioning.

Institution to embrace e-governance for the seamless access of data for betier decision making at
various levels of the organization.

(59 ]

Area of implementation:

l. Website and Social media
2. Student Administration

3. Academics
4, Internal and External Examinations
5. Communication system

6. Finance and Accounts
Library
8. Payment svstems

b |




E-Governance in following areas: For convenience purpose, the policy is divided into various areas of
operation. These arcas of operation are illustrative and the society reserves the right to implement e-
governance even in the areas not enlisted herewith.

1

fad

Website and social media: the website of the institute to be continuously updated taking into
account the new changes. The website should act as a mirror of the institute activities and
information about all activities, important notices etc. should be made easily available. Website is
hosted and deployed by third party on secure platform. Along with it, training should be given to the
existing staff and person should be identificd who will undertake the responsibility of website
administration and updating at the institute level. Important information and achievements will be
posted in the social media.

Students administration including hostels: Institution to process admissions for the programs,
hostel, transport etc. Students also must be able to obtain transfer certificates bonafide certificates
¢te. on an online mode.

Academics: Institution to manage student academics using suitable ERP solution with real time
communication to parents with respect to student progress.

Internal & External examination: As per the directions of the University, it is mandatory to handle
remedial examination in online manner. Filling of examination forms, revaluation forms, photocopy
forms, obtaining hall tickets, uploading of marks etc. everything has to be done in online manner.
Uumost secrecy and confidentiality needs to be maintained while handling examination and work
need to be done utmost care and caution. Examination coordinator need to supervise the entire
process of examination under the guidance of Principal of the institute, Regular updates of the
student internal performance to be maintained and communicated to the parents.
Communication: Regular update aboul students to be communicated with respeet o student on
fees, updates and other academic matters.

Finance and Accounts: For ease of maintaining accounts & Finance suitable accounting and
Finance software package to be implemented.

Library: Entire library system with respect to issue, reference to be automated and staff & students
to access the library resource in and outside the campus. Access to e-journals and e-resources to be
provided within the campus,

Payments: Parents and stalf to make payments using debit/credit card & UFP] platforms.
Placements: Placement to maintain student info and provide access to placement information on

their fingertips

D Ng esh-Satimke
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GENDER EQUITY POLICY
Introduction
The principle of Gender Equity is enshrined in the Indian Constitution in its Preamble,
Fundamenta! Rights, Fundamental Duties and Directive Principles. Gender Equity is the state
of the equal ease of access to resources and opportunities regardless of gender. It also includes
economic participation and decision-making and the state of valuing different behaviors,

aspirations and needs equally regardless of gender.
Objective:

e Creating a campus that promotes a culture of respect and equality among all without
discrimination.

e To broaden the domain of knowledge and improve skills of women community.

s Strengthen efforts of institute Internal Complaints Committee (ICC) in bringing

awareness around the issues of gender and sexual harassment in the institution.
Scope:

The policy is applicable to all the staff and students of SVKM INSTITUTE OF
TECHNOLOGY.

Policy

SVKM [0T upholds the commitment of the institution to provide an environment free of
sender-based discrimination. The modality of functioning is given below. The staff members
and students are accountable for the implementation of the principles and standards presented

in this policy:

e The college provides opportunities for staff members and students to participate in
learning opportunities that enable them to adopt good practices in maintain gender
equality and

e  Staff members and students in the college are expected to treat others with respect at

all times.
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e The college operates fair and transparent procedures for student assessment,

progression, attainment of award and involvement in other college activities.

e The policy confirms that the staff members are offered equal opportunities within

employment. Recruitment, selection and progression are determined only by merit.

« The institute provides fair and accessible opportunity for training and promotion of stafl’

without gender discrimination,

e The Principal /The Heads of the Department actively promote gender equality at all

levels of academic as well as administrative works.

Internal Compliant Committee(ICC)

ICC is constituted as per the guidelines of supreme Court,UGC, and Sexual Harassment of

Women at Workplace (Prevention, Prohibition & Redressal) Act, 2013, to provide protection

against discrimination and sexual harassment of girls in institution and for the prevention and

Redressal of complaints of sexual harassment and for matters connected therewith or incidental

thereto. The Internal Complaint Committee will be responsible for the Redressal of complaints

made by students and ensure time-bound treatment of the complaints as provided in the Act.

SVEM 10T Internal Complaint Committee
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Sr. No. | Name Designation Pasition
1 Ms.Mayuri Kulkarni Assistant Professor | Presiding Officer |
2 Ms.Vijaylaxmi Bittal Assistant Professor Member
3 Ms.Farha Naz Assistant Professor Member
4 Dr.Sameer Goyal Non-Government Organisation Member
] CA. Atl Patwari Non-Teaching Faculty Representative | Member
f Mr.Rahul Sharma Non-Teaching Faculty Representative | Member
7 Miss Anjali A Mahajjan | Student Representative Member
8 Miss Meghal Jambhale | Student Representative Member
9 Miss Poonam Patil Student Representative _ Member
Dr. Nilesh Salonke

Principal
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ANTI RAGGING POLICY

(For Prohibition, Prevention & Punishment)

WARNING

Ragging is a crime




1. Background
RAGGING of students, physically or mentally, is a blackspot on society and is a cognizable

offence. The students who have to face ragging can lose their mental stability and can spoil

their lives. The institute is committed to “NO RAGGING” policy. Ragging is banned by

Government as well as Supreme Court. Anyone indulging in acts of rageing, however minor.

even in the form and garb of introduction of juniors is punishable act and attracts severe

punishment leading to termination from college and imprisonment.
2. Objective:

1)
2)
3)

4
5)

6)

To preserve a Culture of Ragging Free Environment in the college Campus

To aware the students of dehumanizing effect of ragging inherent in its perversity

To keep a continuous watch and vigil over ragging so as to prevent its oecurrence and
recurrence

To promptly and stringently deal with the incidents of ragging brought to our notice.
To generate an atmosphere of discipline by sending a clear message that no acl of
ragging shall be tolerated and any act of ragging shall not go unnoticed and unpunished.
Toroot out ragging in all its forms from the institute by prohibiting it by law, preventing

its occurrence and punishing those who indulge in ragging

3. Instructions to Freshers

1)
2)
3)
1)

6)

7

§)

9)

You do not have to submit to ragging in any form

You do not have to compromise with your dignity and self-respect,

You can report incidents of ragging to the concerned.

You can contact the Anti-Ragging Squad / Anti Ragging Committee of the College, or
the Principal.

The college is obliged to permit the use of communication facilities (Landline and
Muobile phones) for seeking help.

IF you are not satisfied with the enquiry conducted by the College. you can lodge a First
Information Report (FIR) with the local Police and complaint with the civil authorities.
The college is in any case required to file FIR if your parents or vou™ are not satisfied
with the action taken against those who 'ragged' you.

Your complaint can be oral or written, and would be treated by the authorities in strict
confidence,

Take active part in all institutional activities intended to end ragging on campus.




4. Anti-Ragging Initiatives of SVKM [OT

SVKM 10T has formed Anti-Ragging committee as per notification published by ALL India
Council for Technical Education. New Delhi (AICTE, New Delhi) on july 1, 2009, as per
F.No.37-3/Legal/AICTE/2009 and directions of the Hon. Supreme Court in SLP No.24295 of
2005, dated May 16, 2007 and in Civil Appeal number 887 of 2009, dated May 8, 2009 to
prohibit, prevent and eliminate the scourge of ragging.

In the light of above, display of posters and putting up of notices on anti-ragging at all
prominent places in and around the college highlighting the need for prevention of ragging and
punishments entitled to those indulging in ragging.

5. Setting up of Committees and their functions

Anti-Ragging commitiee is constituted at Institute level as per AICTE guidelines comprising

of the following members.

'Sr.No  Name of Person Designation Contact No
B o o |
| Dr Nilesh Salunke Principal . 9881136769
| 2 | Dr Ajay Pasari NGO Member QR23080500
3 Sub Inspector | Police Station, Mohadi 02562-28822|
4  Cirele Officer | Upper Tahsil, Civil Administration 02562-288721
5 Mr. Kishor Mali Media Representalive, Local Media TSERON1662
6 | Dr.Vishal Moyal Faculty Representative Coordinator 0425685966
7 'MrAlfatmi Khalid Faculty Representative 965772409
B Mr.Deepak Chavan Mon-Teaching Representative 8975720458
| 9 MrMahendra Bhanushali  Parents Representative 02562 29780/
10 |Miss Poonam Patil | Student Representative 2562 297801
11 Mr.AniketPatil iSmd:ent Representative Fresher 02562 297801
Anti-Ragging Squad
Sr. No Name of Person Designation Contact No |
| 1 Dr, Nilesh Salunke Principal 9B81136769
| 2 Dr. Vishal Moyal Faculty Representative Coordinator | 9425685966
| 3 Mr.Mohammad Junaidudin | Faculty Representative 9130147319
4 Dr. Tushar Shinde Faculty Representative B208444438
5 Dr.Shrikant Randhavane Faculty Representative | H66356566
‘E e TS |
Principal

BVKN's Institute of Technology Bfiule



5.1 Function of Anti-Ragging commitlee
It shall monitor the Anti Ragging activities in the institution, consider the recommendations of
the Anti-Ragging Squad and take appropriate decisions, including spelling out suitable
punishments to those found guilty.
5.2 Function of Anti-Ragging Squad
The Anti-Ragging Squad shall be nominated by the Head of the institution. The Squad shall
have vigil, oversight and patrolling functions, It shall be kept mobile, alert and active at all
times and shall be empowered to inspect places of potential ragging and make surprise raids
on hostels and other hot spots. The Squad shall investigate incidents of ragging and make
recommendations to the Anti-Ragging Committee and shall work under the overall guidance
of the Anti-Ragging Committee.
6. Awardable Punishments
Depending upon the nature and gravity of the offence as established by the Anti-Ragging
Committee of the institution, the possible punishments for those found guilty of ragging at the
institution level shall be any one or any combination of the following:
I Suspension from attending classes and academic privileges

il.  Withholding/withdrawing scholarship/ fellowship and other benefits

iii.  Debarring from appearing in any test/ examination or other evaluation Process

iv.  Withholding results

v.  Debarring from representing the institution in any regional, national or international

meel, lournament, youth festival, ete.

vi.  Suspension/ expulsion from the hostel
vii.  Cancellation of admission
viii.  Rustication from the institution for period ranging from 1 to 4 semesters

ix.  Expulsion from the institution and consequent debarring from admission to any other

institution for a specific period

s
o

Dr. NileshSa
Principal
SVKW's Institute of Technology, Dhule
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POLICY FOR CO-CURRICULAR & EXTRA-CURRICULAR COMMITTEE

1. Introduction
Extracurricular (ECA) and co-curricular activities (CCA) emphasize the educational and social
development and experiences of students and these activities forms an integral part of the
overall learning experience. This committee encourages and supports student for participation
in extracurricular/co-curricular activities without compromising the integrity and purpose of
the education program.
2. Ohjective:
The objective of the co-curricular and extracwricular committee is to let the student discover their
talents through co-curricular and extracurricular activities like sports, social work, technical
event and cultural events.
Co-curricular and extracurricular committee is constituted to serve following objectives:

« To provide higher education in a technical environment and prepare students for

leadership in nation building.

« To help in the development of a higher moral character through traditional and values
with co-curricular and extracurricular activities.

« To let the student discover their talents through co-curricular and extracurricular
activities.

« To provide opportunities for leadership through competition and co-operation and
confidence building.

« To help in the development of skills needed to keep up with modern technology in a
professional world.
3. Scope:
The scope of co-curricular and extracurricular is wide due to a nearly inexhaustible list of
interests. Following are some important points which can be incorporated under co-curricular
and extracurricular activities.

e Formation of some major groups includes Computer Club, An Club, Dance Club, Swimming,
Basketball and Photography Club,




* Uniformed groups include Red Cross, Scout Association, Girl Guides, and National Service
Scheme (NSS).

*  Performing arts groups are also included, with Orchestra, choirs, bands and Dance Clubs among
such CCA and ECA.

e CCAand ECA are held outside standard curriculum hours and the activities partaken depend
on the nature of CCA/ECA. For example, uniformed groups do foot drills and team-building
exercises while competitive sportsmen spend most of the time training and learning techniques
from their instructors.

* In the first year, the students are required 1o pick one or more interest group to join, While the
choices of CCA and ECA are made available to meet national requirements for the different
levels of education,

4. Functions:
Co-curricular & extra-curricular committee, as a standing committee of the Student activities,
shall be responsible for
* Planning and coordinating technical events and social activities such as converges,
concerts, gathering, novelty acts for the benefit of the campus.
* Alds in creating a community spirit among the student body through the wide varicty
of the events offered.
* Maintain an up-to-date file of a variety of CCA and ECA activities conducted in the
college.
* Tosubmit record of audit point under CCA and ECA of final year students to university.
* Toinstruct local guardian for creating awareness among students about CCA and ECA.

6. The Composition of the co-curricular & extra-curricular committee is as follows; -

S.N. Name of the Member Designation Position
" 1| Dr. Nilesh P. Salunke Principal Chairman
2 | Dr. Namra Joshi Assistanl Professor Member
3 | Ms. Mayuri Kulkarni Assistant Professor Member
4 | Ms. Prerna Ikhar Assistant Professor Member
5 | Mr. Manoj Sonar Physical [nstructor Member

Sl

aViWre Instifitr o Tachnology,Bhule
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POLICY OF PURCHASE PROCEDURE

Introduction:

This Purchase Policy has been established by SVKM's Institute of Technology. Dhule to
provide clear guidelines and procedures for the acquisition of goods and services necessary for
the effective functioning of the institute. The policy outlines the principles and standards that
govern the purchase process to ensure transparency, efficiency, and accountability,

Objective:
The primary objective of this Purchase Policy is to:

e Ensure the procurement of high-quality goods and services that meet the Institute's
needs.

e Promote fair and competitive practices in the selection of suppliers.

« Enhance cost-effectiveness and value for money in all purchasing activities.
Maintain compliance with relevant laws, regulations, and ethical standards.

Authority:

The responsibility for the implementation and enforcement of this Purchase Policy rests with
the Local Purchase Committee, The committee is empowered to make decisions regarding the
selection of suppliers, approval of purchases, and the negotiation of contracts.

Procurement Principles:
The staff members have to follow the defined purchase procedure of material as below:

|. Requisition (indent) for the required item / consumables / material / maintenance / repairing
should be raised by the staff/lab in charge and submitted to the Head of the Department for
scrutiny and approval from the Principal.

2. Head of Department will scrutinize the requirement and certify, taking into consideration
the allocated budget of the department as approved by the purchase committee.

3. The approved requirement (indent) will be sent to store department through Head of the
Department and Principal for calling quotations from various vendors/suppliers.

Refer Appendix:-I Quotation Format

T=

1 [Pa
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4. The indenter will select best three quotations with the help of store department and will
prepare comparison price statement and forward the same to the Head of the Department and
Principal.

Refer Appendix;-1l Comparative I'rice Statement Format

5. The indent or reguirement, three quotations, compatrative price statement and minutes of
meeting of purchase committee will be forwarded (o the Principal for approval and signature.
After petting the approval from Principal, the same documents or purchase file will be sent for
approval of purchase committee.

Refer Appendix:-1LE Format of Minutes of Meecting of Purchase Committee

6. Purchase order will be prepared of supplier or vendor after the approval from purchase
commitiee.

Refer Appendix:-FV Purchase Order Format

7. Once the material is received at stores, the same will be forvwarded to the conhcerned
department for installation and testing. The department will check the material, certify and the
concerned Head/Authority will sign on the Installation/Testing Repoit supplicd by the
Supplier, then the invoice from the supplier will be submitted to the Stores for passing and
forwarded to Accounts Depl. for payment. Without passing reinarks by Stores Department,
Account Department will not process for payment and the payment to supplier will be delayed.

Refer Appendix:-V Payment Request Form

8. In case of urgent requirement of consumables/ small items; the same may be procured
verbally in consultation with Principal, Head of the Department and Stores and then follow all.
the above procedures.

9. While passing invoice, following documents in original are compulsory:
4) Purchase Order
k) Invoice
¢} Delivery Challan
d) Minutes of Meeting of Purchase Commitiee.
) Bank details of supplier or vendor.

Refer Appendix:-VI Important Notes and Proceédure of Procurement

2| Page
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APPENDIX:-I
QUOTATION FORMAT

On Letter Head of Supplier / Quotation Sender
(Indicating Full Name, Address. Communication Number, F-mail etc.)

Reference: Drate:

: l‘ﬂ’

The Pri
Shri Vi

ncipal,
le Parle Kelavani Mandal's Institule of Technology,

Survey No, 499, Plot No. 02, Behind Gurudwara,
Mumbai Agra National Highway,

Dhule - 424 (01

Dist: Dhule

Subjeet: Quotation for

Reference: Enquiry made by your (Name of Person) dated:
Dear Sir/Ma"am,

With reference w the aboyve subject, we are herewith sending quotation for our
praducts/services as per the enguiry made by vour person, as follow;

‘Name of T Rate per Qty | Total
Product/Material/ltem Specihosbiis Qty Demanded | Cost

Remark
if any

Total Costin Rs.

VAT/Taxes if any

| Total Bill AmountinRs. |

Terms
L)
2)
3)

4)
5)
6)

7
8)

and Conditions:

Prices: Validity period Inelusive of all taxes: YES/NO

Delivery: Mentien period --

Transportation: Borne By: Supplier / Buyer Approximate cost of transportation
(if berne by client / buyer / customer)

Warrantee period (if any):

Free Service / Free visit Conditions {if any):

Payment: Advance / Full / After Delivery  {mention with %)

Any other condition? S— - -

Contact Person with contact number (Supplier)

24




FORMAT FOR COMPARATIVE PRICE STATEMENT

NAME OF DEPARTMENT:
NAME OF LABORATORY/SUBJECT/SECTION:
NAME OF ITEM(S):
| SUPLLIER | WITH SUPLLIER 2 WITH SUPLLIER 3 WITH
il - - __ FULL ADDRESS FULL ADDRESS FULL ADDRESS
1 :
- TOTAL TOTAL. TOTAL ;
NAMEOF : ; NAKE OF
B . UNIT PRICE COST OF UMIT PRICE COST OF UNIT PRICE COST OF i
o Mhan | scotmen | nedamen | MNCUDING [EM INCLUDING TEM INCLUDING mem | TR
: ! ALL TAXES. IBNCLUIMNG ALL TAXES INCLUDING ALL TAXES INCLUDTNG ;
EQUITMERTT: | TAXES TAXES taxes | SUPPLIER
1' ]
1 . _ I —
_ TOTAL COST TOTAL COST TOTAL COST |
TRASPORTION | TRASPORTION TRASPORTION .
COST LF ANY LCOS1 IF ANY COST IR ANY
? TOTAL COST TOTAL COST TOTAL COST
SIGNATURE 1 SIGNATURE OF HOD WITH STAMP
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APPENDIX:-I11
MINUTES OF MEETING OF PURCHASE COMMITTEE FORMAT

3 Particolars of o1y Hate | MNeed for _ Name of Supplier / Reason for | Quotation or Amount of Badget Remark (if
N | Items Machines per Frocurement | Party recommended | recommendntion any oiher Purchase Yalue any) by
/Bonks/ Material onit by concerned staff/ reference of Order in Rs. Purchase
HOD/ Principal supplier / with terms and Committee
after verifying rates, party ennditions
discounts, type of |
| service offering eic. i
14
i
2 E 1B
E _ el

Forwarded By: Principal, SVKM’s IOT, Dhule

Approved By: Local Parchase Commitiee, SYKM’s 10T, Dhule

Dr. Ajay Pasari

Copy to: 1) Accounts

2) Coneerned HOD

Mr. Santosh Agrawal
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APPENDIX:-IV
PURCHASE ORDER FORMAT

Ot ward No.: Date:

To.
(Full naime and addréss with PIN, State ele.)

Kind, Attention: Naine of contaet persoi, designation with mobile number

Subject: Purchase Order for i - : --- [write the name of item(s)]
Reference: Your Quotation - [write reference & date]
Dear Sir,

With reference to the above subject, we are pleased to place an order for —------ :
--—-[write. the name of item{s)| as per your quotation stated above with following tl!ﬂilll‘a

| Name of Product/ e - Rate per Qty Total | Remarks
SN'| Material/ Tisin/ Service | TPOCeatons | " or ™ | Dewanded | Cost | ifany
1
2
3 .
| Total Cost in Rs.
| VAT/Taxes if any
Total Bill Amounl in
Rs.
Teirms and Conditions:
1) Prices: Validity period Inclusive of all taxes: YES/NO
2y Delivery: Mention period —--—-er=-e-rsmamur
3) Transportation: Borne By:

4) Warrantee period (if any):

5) Free Service / Free visit Conditions (if any):

6) Payment: Advance / Full / After Delivery  (mention %)

7) Any other condition? (like insurance / transit-condition or any other}--------—-

8) Specific conditions as per quotation -—

9) Billing Name & Address: Shri Vile Parle Kelavam Mandal’s Institute of Technology,
Survev Mo, 499, Plot No. 02, Behind Gurudwara,
Mumbai Agra National Highway, Dhule - 424 001

10y Contact Person: { Write the name of HOD with contact number}

[Sign.and Stamp of Principal]
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APPENDIX:-V
PAYMENT REQUEST FORM

[NOTE: |1] Origingl i to be submitied 1o aeconnts office & Xerox eopy is b kepl with Department uller pproval (2] 1t s compulsory for
‘the ftems sanctionied in Porchsse Conimings Meeting, [3] BHI must he Sanctloned ia prior if the vequest i made for ParyBalance Full
payweil (4] This form is to be @led every time whenever the request: -f payment ik made, [5] Atiach PC-minntes nl‘mteﬂngs and Purchiase
opder will Bhis Torm)

Date:
To,
The Principal,
SVEKM's [OT, Dhule

Subject: Release of Payment (Advance / Part / Full Payment against bill / Balance Payment)

Respected Sir/Ma’am,
[ request you to release the paynient as per the details given below;

1 , Name of Department.
i

2 | Name of Laboratory/Section
I

3 Name of Supplier

4 Address of Supplier (Full Address)

5 Name of Contact Person

6 | Reference of Supplier Quotation with date

7 | Date of Purchase Committes Meeting

g | ltem Number of Purchase Conunitiee
Meeting

9 | Reference of Purchase order with date

10 | Details of Procuremient (Attach list if
required)

ote!




—

 For DSR ltem / Service

For Consumable ltein

Mame of em(s) | Wame of Item{s)
DSR Number Consumahlz Register Number
Specification Specification
Rate per UnitQty Rate per Unit/Qry
Tota! Qly/Units purchased, Total Qty/Units purchased
“Amount of VAT/ Taxes (if Amount of VAT Taxes (if
| any) any)
Total Bill Amount Total Bill Amount
' 2 Bome by us
Terms of Transportation F;;':“%:ﬁle “Terms of Transportation ! For at Dhule
Whether warrantes cards Whether warraritee cards Mot Aﬁp.iicahle N
| rectived? received?
State warrantee period Shate warrantes period Not Applicable
State the condition of free Srate the condition of free :
service (if any) service {if any} Not Applicable a
State the condition of material “State the condition of material
received received _
State the status of Installation State the status of Installation / : :
/ Plavement / Fitting__ Placemment / Fitting Not Applicabla
e ?Fh?'ther Tereied Siute: whether received aierial
H it awpet is as per specificarion stated in
specification stated in Pﬁrcl?ase ic‘-’.l;:r & quotation?
Purchase order & quotation? q
Full Mame of Person to whom Mame of Person to whom
responsibility. of this item will responsibility of this item will
| be given b given |
| Designation of this person ‘Designation of this person
Signature of this pérson for Signaturc of this person for
receiving, this item | receiving this itoin
11 | Amountto be released (in Rs.)
State whether is it a Advance Payment / Part
12 | Payment / Full Payment against bill / balance
Payment
13 State the date* (on or beforc) for the release of
Payment [* min 10 days will be required | -
14 | Payment Address

i

State remarks (if any)

il P

1 further declare {hat material received is as per the spec
purchase order and 1 have no ohjeciion for the release of

supplier.

MName of HOD:
ate:

99

‘fications & terms and conditions of the
above requested payment for the

Sign with Stamp:




For office use:

I have seen this request made by the HOD. I have verified the bill (with VAT/Taxes) and its
amount. T have no objection for the release of above requested payment for the supplier as per
the terms and conditions of the purchase order.

Name of Accounts Officer/Registrar: Sign with Stamp:
Date:

Remark of Principal (if any):

Sign with Stamp:
Date:

[ This forny is to be printed on hack (o back page)
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APPENDIX:-VI
IMPORTANT NOTES AND PROCEDURE OF PROCUREMENT

Three guotations should be invited and one lowest should be finalized with Principal/PC.
‘The quotation invited must be in a preseribed format given by nffice. Finzl quotation shall
be negotiated again,

Purchase order must be prepared (with outward number) and placed with all terms and
conditions in prescribed format given by office duly singed by the Principal.

Ewvery Bill when submiited to accounts office must be supported by following decuments;

1. Original Bill with entry of DSR code if any, duly signed by the concerned In-
charge. Mentiori condition of item, satisfactory results, installation ete. Tt should be
signed by the Principal. Alse submit Delivery Challans wherever is applicable.
Purchase order placed for the item .
Quotation finalized for same. _

Purchase commitiees Minutes of Meetings for the item.

B oW

Extra items / stock must be kept in Central Store only. Issue the same as per requirement.
Take the receipt of these items from store.

All warrantee / guaraniee cards must be submitted to Central Store only,

For the release of payment or advance payment you must fill Payment Request Form and
get it approved by the Principal and submit it o Accounts Office. Bill must be approved
before the release of payment.

Collect photocopy of receipt /statement of payment made to the party/supplier from
accounts office after a period of 2/3 weeks
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Introduction:

In an era where technology plays a plvatal role in education, research, and administration, SvKM's
Institute of Technology, Dhule-424001 recognizes the importance of a robust and well-defined Infarmation
Technology (IT) Policy. This policy has been established to govern the use, managsment, and security of
information teshnology resources within the institute. It aims to foster an envirenmant that promates innovation,
collaboration, and the respensible use of technology for the advancement of the institute's mission.

Objective;
The primary objective of the SVKM's Institute of Technology - Information Techndlogy Palicy |s to:

« Ensure the effective and secura use of information technology resources to suppord academic
research, anid administrative functions.

* Safeguard the confidentislity, integrity, and avaltability. of information and data.
= Faciliate the responsible and ethical use of technalogy by all members of the instituta COmmunity.
» Provide guideiines for the acquisition, deployment, and maintenance of IT infrastructure and services,
+ Foster a culture of continuous Improvement and adaptability to emerging technologies.
Scope:
This policy applies to all individuals, including students, faculty, staff, contractors, and any other entities

utilizing SVKM's Institute of Technology IT resowrces. It encompasses hardware, software, networks, data, and
all technology-related services provided by or connected 1o the Institute's infrastructure.

Keay Principles:

Security. Infermation security is paramount The Institute is commitied to implementing measures to
protect information assets from unauthorized access, disclosure, alteration, and destruction.

Privacy: The institute upholds the privacy rights of individuals and is committed to collecting, storing,
and processing personal information in comipliance with applicable laws and regulations.

Access Control: Access to IT resources Is granted based on roles and responsibites. The principie of
least privilege is employed o ensure that individuals have access only to the information and systems
neceszaty for their duties,

Ethical Use: Users are expectad to adhere to ethical standards and responsible use of IT resources.
Activities such as hacking;-software piracy, and unauthorized access are strictly prohibited.

Cellaboration and Innovation: The institute encourages the use of technology to foster collaboration;
innovation, and knowiledge-sharing among its community mambers.

Compliance: All IT activities must comply with Televant laws, regulations, and institute policies. Non-
compliance may result in disciplinary acton.

Implementation and Governancs:
_ The IT Director, SVKM Head Campus is résponsible for the implementation, enforcement, and periodic
review of this IT Policy. The authority will oversae the management of IT rescurces, ossass ‘emerging thraats,
-and recommend updates to the policy to-adapi to technological advancements.
By adhering to the principles outlined in this policy, SVKM's Institute of Technology seeks to create a
technology-rich environment that enhances the institute's academic and research pursuits while maintaining
the highest standards of sacurily, ethics, and compliance.

Page | 2
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1. DOCUMENT SCOPE

The document covers all policies related with Management of all 1T Assats.

2, BTATEMENT OF POLICY

Shii Vile Parle Kelavani Mandal {SVKM) shall assess (evaluate) its IT assets for-conformance to Company.
requirements. Thie policy aims to ensure that all SVKM owned IT assets are inventoried, tracked, and
managed throughout each IT asset's lifecycle.

All employees and Personnel that have access fo organizational [T assets must adhere to the IT asset
management policy.

21 ITHARDWARE ASSET CONTROL

IT users, to include, employees, business partners, and contract personnel shall not remove IT assets
supplied by SVKM from company premises, unless authorized to do so or specifically mentloned in their
job responsihilitias,

IT users are responsible for safeguarding any IT assets they remove from the company premises,
including keeping these assets under their direct physical control whenever possible, arid physically
securing the assets (i.e. by means of lock and key) when they are not under the IT ussrs direct physical
control. The users are responsible for any damage to the asset under their possession. The recovery
wolld happen as per HR / Finance policy.

IT users must immediately report loss or theft of ahy assigned IT assets to their supsrvisor and as
appropriate, and also to IT Service Desk (ilhelpdesk@nmims.edu) within 24 hours of a known
occurrence:). The recovery for the losl asset is the responsibility of finance / HR. HR / department head
can give the walver on lost asset by taking necessary approvals.

IT users may use parsonal assets which would be géverned by Institute’s rules and regulations

All electronic. media containing SVKM's data shall have ail of that datz securely removed from 'the
electronic media before the electroriic media is made surplus transferred, traded-in, othenwise disposed
of, or raplaced.

£2 IT SOFTWARE ASSET CONTROL
IT users shall only use SVKM approved and appropriately licensad software on SVEM owned, leased or
SVKM provided IT Assats,

Page | 4
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Installation of soffware that iz not approved or appropriately licensed on SVKM owned, leased, or SVKM
provided IT Assets is prohibited. Strict action fo be taken for any License violalion reported.

Software inventory is maintained-and tracked by the respactive leam.

On departure or asset handover the physical software license key or license is revoked under
that users and added back to the softwars inventory.

2.3 CONFIGURATION MANAGEMENT AND CHANGE CONTROL
SVKM and ite service providers are required to document IT asset configuration and changes 1o asset
configuration at all stages of the system development life cyele.

All changes to IT assets used by SVKM shall be made in accordance with best practices as
defined by the Information Technology Infrastructure Library (ITIL) framework and ata minimum include
the following steps:

= [nitiate change request

= Review and approve change

= Build and test change

= Creats and document back up/back out plan
» Implement change

= Documant changea

3 INTRODUCTION 8 SCOPE
3.1, IT ASSET MANAGEMENT
IT Asset Management Is an Important business practice that involves maintaining an
accurale inventory, licensing information, maintenance, and protection of hardware and software
assets utilized by an organization. Understanding what IT assels are deployed at SVKM's environment
will help optimize the use of IT assats throughout SVKM.

a. |n accordance with the policies of VKM, 'we must do what we can to gather information about our
exigling |T environment to better underetand what. we are spending on 1T and how thosea IT
investments are performing over time,

Achieving goals will provide SVEM with enhanced abilities te;
i. Make informed IT planhing, procurement, iInvestmenl and ratirement decisions
ii. Calculaie |T @sset value and understand the total cost of swnership (TCO) of those assets
it. Optimize software license usage and comply with software license requirements
iv. Manage hardware and scfiware mainienance coniracts
v. Monitor compliance with IT standards f reguiations

Fage |5
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.

G.

v, Plan for technology migration projects
vii, Allocate support resources efficiently and effactively
yiii. Protect and secure IT assets
x. Provide timely and accurate financial reposts
x. Ensure that adequate warranty / AMC coverage, and business continuity and recovery plans
exist based on business needs and justifications
. Asset management atidits (preparedness, periodicity, action items)
.. Asset management life cycles
The scope of T Asget Management includes desk side computing devices like: lapiops, deskfops,
servers, Smart Boards, IP Phonas and printers procured or rented by IT department. The scope also
Includes nebwark devices and sérvers used fo service the infernal customer. The standard software's
for dey to day running of the business Hmited {0 core image and MS. products and adobe acrobat
writer. IT Is responsible for what has been procured by IT. The ITAM [s not responsible for software's
and / or hardware bought fer external customers / consultants and f or customer premises equipment.
IT 'aﬁsets-a:e categorized into the following Asset Types:
1. Deskiop workstations
Laptop mobile computers
Sman Boards
Printers
Servers for intemal customers
Firewalls for internal netwark
Routers for intemal network:
Switchas for internal network
The rales and responsibiliies for different IT assets are as per the KRA's of the respective IT
managers and their teams,

L o= M@ th o L) R

4. ASSET MANAGEMENT LIFE CYCLE
The policy document, takes the following approach to handie the life cyclie of the assets

Pianning — defining supporting processes, sefting standards for configuration and retentien, aligning
purchase plans to business goals, collecting aggregate information on intended purchases, and
negeliating velume discounts.

Procurement - requisitioning, approving requisitions, erdering, recelving and validating ordars,
tagging assets, entering aszét information in a reposilory.

Deployment — configuring, installing ﬂampwary fpermanent), redeployment and assat movemant,
Management — inventory/counting, monitoring usage (software toals), managing conlracts for
malntenance and support, and monitoring age and configuration.
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v. Support — adding and changing configurations, repsiring devices, and relocating equipment and
software.
i, Disposition — removing assets from service, deleling storage contents, disassembling components
for reuse, terminating contracls, dispasing of equipment, and removing assat fram active nventary,
vil. Reports - reporting onall the ahove showeasing daily, weekly, monthly, quariery and yearly progress
.ont the process. Also sharing the effectiveness of the pracesses in place

5. PLANNING & ELIGIBILITY

Planning ensures that correct and adequate products and services are ordered keeping in mind the current /
projected requirements and also the future technology trends. Eligibility of the squipment to be given is arrived
at by following the asset allocation process. IT store and Local IT team conducls verification of Assets,
particularly Desklops and Smart Boards and all assets with ageing = 5 years are considered for tech refresh
! replacement. For rest of the categories of azsats the ageing is reviswed and appropriste action is taken'to
continus with ANC or tach refresh.

6. PROCUREMENT

Aftar the budget is finalized, the final AOP (annual outiay Plan) is shared by the business with the |T team. Al
procurement is done sirictly in accordance with the Procurement Process and involves the managemant f
commercial team.

Onice asset is delivered at SVKM, the receiving department must inform ITAM of delivery of IT Assets. [TAM
must verify that asset has been delivered In accordance with the Purchase Agreement. Assels need to be
tanged as per company's asset-tagging policy.

7. DEFLOYMENT

The primary objective is to ensure that all assets are deployed and redeployed In & manner that optimizes
their usage, while complying with legal and regulatory requirements. All assets must be tegged and tracked.
The inventory registers and / or Configuration Management Database {CMDB) must be logged and updated
continuowsty.

Deployment of assets is done only after prior approval, in adherence to the approval matrix.

Changes io the status of assetz must be updated in the asset registers, This would assistin kKniowing numbsr
of free and deployed assets at any point of time.

There would be certain cases where the deployrerit of the assel has not been performed in the intended
manner and it needs o be reinstalled / redeployed. Such redeployment / reinstallation must be done by
personnel of the [T department only. The same must also be documented for further reference in the assat
registers.
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8. MANAGEMENT

For effective management of the asseis, the following approach would be taken:
A, Allasssts will be physicaily Inspec.ted as per policy of the organization
i.  Monitoring would be done using software tools (SCCM, MMS tools / other vendor tools)
fi. AME details and SLA would be maintained and tracked as per business needs
‘. Complete inventory details would be maintained up to a predefined level for sach category of
hardware-f soflware as described below:
a. For Hardware:

i,

AL

¥i.
v,

Asset type (Dasktaps, Laptops, Servers, Printers, Routers and Swilches).
Agset sub-type (e.g.: Printers — Inkjet, Laserdet, Impact etc )
Aszet tag

Setlal number

Wanufacturer

Wode

Vendor

Cost

Purchase / Deployment / Retirement dates

Location of asset

Maintenance Mwarranty related information

b. For Software:

xdli.
xivl

55 xR ES s < TEa o

Asset sub-lype {e.g.; Database, Application, Web, OS5 eic,)
Vendor

Vendor Product Number

hanufacturer

Manufacturer Product Murnber

Product Mame:

Cluantity

Version (2.9., IBM — Lotus Client — Version 8.35X)

License Agreements (e.g., EULA) or Media {eg. box far FPP)
Licenze Typa

‘Cost
Purchase / Deployment / Retirement dates

Location of aseset
Malntenance f waranty related information

v, Develop Competence in SAM:
a. Conduct annual treining programs for relevant stakeholders. This would be done through
organized SAM workshops (2 days) conducted by software vendors or other competent

bodies.
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b. Ensure periodic monitaring of Praof of Licenses at document Ibrary. This Is to be dane in
tandem with commercial f contracts keam and manitoring is centralized through CMDE.
c. Identified team to conductinternal SAM reviews, to apply these skills:

8. SUPPORT

SVEM IT would support the assets that have been procured via asset management function sither throuah in-
house support or third-party vendor or a hybrid modal, Support would include adding and changing
configurations, repairing devicas, upgrading software, and relocating equipment and software. The support
would be on best effort basis for assets not procured / available in a particular location / geography, keeping
the user informed of the same.

For software. support will be provided only for approved softwars assets. Only personnel from the IT
department would be allowed to deploy / install any software assets.

10. DISCARD AND DISFOSAL

SVEM's surplus or obsolete |T assets must be discarded according fo legal and environmental requirements.
Therefore, all disposal procedures for retired IT assets must adhere to company-approved methods, The
dispoeal or discard needs to comply with company’s waste management policy and / or e-disposal policy.

Where applicable, it is desirable to achieve some residual value of the /T asset in gugstion through reselling,
auctioning, donation, or reassignment to a.less-critical function.
Asset discard and disposal is a special case since the asset must have sansitive data remaved during or prior
to discard or disposal, Below ls listed the action for the device based on data gensitivity of the asset:
i Mone (Unclassified) - No reguirement to efase data but int the interest of prudence normally erase the
dala using any means such as reformatting or degaussing.
I Low (Sensftive) - Erase the data using any means such as reformatting or degaussing.
il Medium {Confidential) - The data must be erased sing an approved technology to make sure it is not
readable using special hi technology technigues.
w.  High{Secret} - The data must be erased using an approved technology fo make sure it'ls not readable
using special hi technology techniques.

The Asset discard and dizpossl process Is'to be followsd for discard or disposal of assets.

11. REPORTS
To gauge the effectiveness and efiiciency of the policy, certain reports will ba prepared periodically:

i.  Fulfilment reports
ii. SLAreporis
iii,  Forecasting Vs. actuals
. Anyad-hoc ar periodic reporis
v.  IT asset register
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v, Asset tracker

12. APPROVALS
The policy would be approved by Management representative and Director | T and released for circulations.

13. REVIEW

This policy would be reviewed every year or as and whean needed and edited. The changes would bi
documented In the appendices of the policy.

14; AEBREVIATIONS

T Information Technology

ITAM: IT Asset Management

SVKM: Shri Vile Parle Kelavani Mandal

SAM: Software Asset Management

ITIL: Information Technology fnfrastructure Library
TCO: Total Cost of Ownership

MS: Micro ‘Soft

IP: internet Protocol

KRA: Key Responsibility Area

AQP: Annual Outlay Plan

CMDB: Caenfiguration Management Data Base
SLA; Service Leve| Agreement

ClO: Chief Information Officer

NMS: Network Monitoring System

BYOD: Bring Your Own Device

AMC: Annual Maintenance Contract

SCOM: System Center Configuration Manager
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OMBUDSMAN & GRIEVANCE REDRESSAL COMMITTEE

(A) POLICY FOR GRIEVANCE REDRESSAL CELL FOR EMPLOYEES

1. Introduction
Individual Employee grievances and complaints which are primarily a manifestation of their
dissatisfaction about working conditions, managerial decisions, if not promptly attended to
may affect morale and productivity.
2. Objective
The objectives of the grievances process will be to settle:
i.  Grievances of the employees in the shortest possible time
ii. At the lowest possible management level
iii.  With appellate stages so that it is fair. transparent and reasonable
3. Eligibility & Applicability
All employees on regular rolls of the institute including contract employees.

4. Scope and Coverage
4.1 Grievance for the purpose of this policy would mean dissatisfaction arising out of the
decision of the Management concemning the emplovee.
4.2 Grievances for the purpose of this policy will cover individual grievances such as:

e Payment of Salary

e Recoveries of dues elce.

s [ncrement

+  Working conditions/Health & Safety

= leave

» Medical Insurance / facilities

e Promotion

¢ Administration or Academic issues

s 1R Policy administration

e Compensation & Benefits




+ Related to Appraisals
* Reimbursements
s Interpersonal Conflicts/Issues with the HOD or team members
o Only grievance affecting an individual employee may be raised,
5. Procedure for handling Grievances
The individual can raise grievance according to this procedure:
i.  Theaggrieved employee may take up the grievance in writing with the HOD, who must
try to resolve the grievance at that level.
ii. Tn case the employee is not satisfied with the redressal of the grievance he/her may
submit the grievance, in writing, to the Principal
iii.  The Principal will record comments on the grievance form after making necessary
enquiries and discuss with HOD.
iv.  The employee who is not satisfied with the decision of the Principal will have an option
to appeal to Chairman with the detailed reasons for the appeal.
v.  The Chairman will take a decision and communicate the same and the decision will be
final and binding.

6. The Composition of the Grievance Cell is as follows: —

Sr. No |Name of Person 'Designation

‘ N — - —

1 Adv, Suresh Wagh | Advocate (Ombudsman)

2 Dr. Nilesh Salunke | Principal, Chairperson

Dr 5rikan
3 i dhavatnc Assistant Professor (Civil) Coordinator
4 .f\‘_'[ﬂhﬂ.fl‘lﬂ'tﬂd Assistant Professor (Mechanical)
Junaidudin

5 Dr. Vishal Moyal Assistant Professor (Electrical)

6 Mr.Khalid Alfatmi | Assistant Professor (Computer)

7 Dr. Tushar Shinde Assistant Professor (Chemistry)
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(B) POLICY FOR STUDENTS GRIEVANCE REDRESSAL CELL
1. Introduction
The function of the cell is to look into the complaints lodged by any student, and judge its
merit. The Grievance cell is also empowered to look into matters of harassment. Anyone with
a genuine grievance may approach the department members in person, or in consulation with
the head of the institute. In case the person is unwilling to appear in self, grievances may be
dropped in writing at the letterbox/ suggestion box of the Grievance Cell at Administrative
Block. Grievances may also be sent through e-mail to the head of the institute.
1. Objective:
The objective of the Grievance Cell is to develop a responsive and accountable attitude among
all the stakeholders in order to maintain a harmonious educational atmosphere in the institute.
A Grievance Cell should be constituted for the redressal of the problems reported by the
Students of the College with the following objectives:
« Upholding the dignity of the College by ensuring strife free atmosphere in the College
through promoting cordial Student-Student relationship and Student-teacher relationship
el
« Encouraging the Students to express their grievances / problems freely and frankly,
without any fear of being victimized.
« Suggestion / complaint Box is installed in front of the Administrative Block in which
the Students. who want 1o remain anonymous, put in writing their grievances and their
suggestions for improving the Academics / Administration in the College.
« Advising Students of the College to respect the right and dignity of one another and
show utmost restraint and patience whenever any occasion of rift arises.
= Advising All the Students to refrain from inciting Students against other Students,
teachers and College administration
« Advising all staffs to be affectionate to the Students and not behave in a vindictive
manner towards any of them for any reason.
« Ragging in any form is strictly prohibited in and outside the institution. Any violation
of ragging and disciplinary rules should be urgently brought to the notice of the Principal.
3. Scope:

-
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The cell will deal with Grievances received in writing from the students about any of the
following matters:-
« Academic Matters: Related to timely issue of duplicate Mark-sheets, Transfer
Certificates. Conduct Certificates or other examination related matters.
. Financial Matters: Related to dues and payments for various items from library, hostels
ete.
. Other Matters: Related to certain misgivings about conditions of sanitation, preparation
of food. availability of transport, victimization by teachers etc.
4. Functions:
« The cases will be attended promptly on receipt of written gricvances from the students
e The cell formally will review all cases and will act accordingly
«  The cell will give report to the authority about the cases attended to and the number of
pending cases, if any, which require direction and guidance from the higher authorities.
5. Procedure for lodging complaint:
« The students may feel free to put up a grievance in writing/or in the format available in

the admin department and drop it in boxes or via sending ¢-mail at lotdhulei@svkm.ac.in

« The Grievance Cell will act upon those cases which have been forwarded along with
the necessary documents.
+ The Grievance Cell will assure that the grievance has been properly solved in a
stipulated time limit provided by the cell.

6. The Compaosition of the Grievance Cell is as follows: —

[ .
Sr. No | Name of Person Designation

|1 Adw Suresh Wagh | Advocate (Ombudsman)
Dr. Nilesh Salunke i Principal, Chairperson

T

Assistant Professor (Civil) Cmrdi;xatnr

2
3 DrSrikant Randhavane
4

Mr.Mohammad junaidudin | Assistant Professor (Mechanical)
| 3 _E‘v’iIaJ Moyal l_ Assistant Professor (Electrical)
6 |Mr.Khalid Alhﬁli | Assistant Professor (Computer)
7  |Dr.Tushar Shinde Assistant Professor (Chemisiry)

Pabidu

Principal
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POLICY AND GUIDELINES FOR PREVENTION OF SEXUAL HARASSMENT AT THE
WORK PLACE (INTERNAL COMPLAINT COMMITTEE)

1. Introduction

10T recognizes that sexual harassment violates fundamental rights of gender equality, right to life,
liberty and the right to work with human dignity as guaranteed by the Constitution of India. To meet
this objective, measures shall be taken to avoid, eliminate and if necessarv, impose punishment for any
act of sexual harassment, which includes unwelcome sexually determined behavior. Sexual Harassment

Is a criminal offense and punishable under the relevant laws of the Country,

2. Policy against sexual harassment

For this purpose, “Sexual Harassment" includes any unwanted or unwarranted gesture or verbal sexual
advances, sexually explicit and derogatory statements or remarks, sexually coloured remarks, avoidable
and unwarranted physical contacts, willfully touching or patting, suggestive sexual remarks, sexually
slanted and cbscene jokes, vulgar comments about physical appearance. indecent invitations, use of
pornographic material, demand for sexual favors, demanding sexual favor by making telephone calls or
sending SMS/Mails, threats of physical assault or molestation on refusal by the employee by their
superiors, colleagues or anyone who for the time being is in a position to sexually exploit or harass the
employee at any work place.

“Sexual Harassment” amounts to serious misconduct in employment under the service rules /

regulations governing employment.

3. Objective

l. To create awarcness amongst students about the problems faced by women of all
strata due to gender issues.

2. To create an environment of gender justice where men and women work together
with a sense of personal security and dignity,

3. To create awareness amongst students about the issucs rolated to the vouth, girls in
particular.

4. To disseminate knowledge about rights and laws related to women.




5. To create a sense of responsibility in the students and hawve healthy study and work
culture in all schoaols of the University,

f. To enhance the self- esteem and self- confidence of girl students. women faculty and
staff in the institute,

4. Applicability

This palicy applies to all 10T employees. students. As a policy it applies to all locations, situations of

10T and to all Institute-sponsored social events.

5. Palicy & Procedure

8.1 The Commitlee against sexual harassment will be represented by senior woman's faculties and the
committee coordinator will also be a woman.

5.2 Any person who wants 1o complain on sexual harassment is required to promptly inform the
Committee against sexual harassment of such complaint, in writing and duly signed.

5.3 All complaints of sexual harassment shall be addressed in a confidentinl manner.

5.4 The Complaint will be investigated in a time-bound manner in accordance with the principles of
natural justice and a detailed report shall be maintained.

3.5 Based on the recommendations of the commiltiee the Management will initiate action, as deemed
appropriate,

5.6 The committee will maintain Meeting Register, keeping a track of complainis received, when the
process began, procedure followed and date of closure,

5.7 Actions will be taken based on the recommendation of the committee and will commensurate with
the degree of offence.

5.8 The policy alse prohibits retaliation against any employee who brings an accusation of
discrimination of sexual harassment or who assists with the investigation or resolution of sexual
harassment.

6, Committee against Sexual Harassment

6.1 The Internal Complaint committee for resolving issues pertaining to sexual harassment comprise of
the following members
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Composition of committee.

“ SrNo

Name of Person | Designation Mobile No
| | Ms. Mayuri Kulkarni | Presiding Officer 8625876269
2 Ms. Prerana [khar Teacher Representative Q9923785207
3 Ms. Vijaylaxmi Bittal Teacher Representative 8424887047
4 Ms. Rubi Mandal Teacher Representative 9975762097
5 Ms.Sanchita Nawale Teacher Representative 7875927002
6 | Ms. Farha Naz Teacher Representative 9769540845
7 Dr.Ajay Pasari NGO Memeber 02562297801
8 Ms. Sheetal Patil Non-Teaching Representative | 9665904507
9 Ms. Swaleha Ansari Non-Teaching Representative | 9404317884
10 | Miss Vrushali Patil Student Representative 02562297801
I Miss Meghal Jamdhale Student Representative 02562297801
[2 | Miss Poonam Patil Student Representative (2562297801
Anti-sexual Harassment Squad
Sr. No Name of Person Designation Contact No |
1 Ms.MayuriKulkami  Presiding Officer 8625676269 |
2 iMs. Prerana Ikhar Teacher Representative | 9923785207
3 | Ms. Vijaylaxmi Bittal ' Teacher Representative 8424887047
4 | Ms. Rubi Mandal | Teacher Representative 9975762097
5 MsSanchita Nawale chn-:'l'Ler Representative 7875927002
6 |Ms. Farha Naz ' Teacher Representative 9769540845
7 |Ms. Sheetal Patil | Non-Teaching Representative 9665904507
| 8§  |Ms. Swaleha Ansari Non-Teaching Representative | 9420602721
Principal

SVKI's Institute of Technotogy, b ule




Shri Vile Parle Kelavani Mandal's

. Institute of Technology, Dhule
E Survey No. 499, Plot No. 02, Behind Gurudwara, Mumbai - Agra Road
Dist. Dhule, Maharashtra, 424001 Phone No.: (02562) 227801, 297601

Web - svkm-iot.ac.in Mail;- ictdhule @svkm.ac.in
Approved By AICTE, DTE & Affiliated to DBATU, Lonere

PLACEMENT POLICY NORMS e

Rules and Regulations

1. Eligibility Conditions

1.1. Final vear students are eligible to participate in the placement activities if the student meets
the requirements/eligibility criteria spectfied by the Company as well as Traming and
Placement Cell.

1.2. Institute follows a *1 student 1 offer” policy. Each student 1s entitled to only one offer.

1.3. Assistance for mternship will only be given to students who register with Traning and
Placement Cell

1.4. Students who are interested m placements must participate 1 all aptitude_ technical and soft
skill preparatory classes/sessions tramings.

1.5. Summer or Winter Internship in Pre-final year 1s a prerequisite for them to qualify for

placement assistance in Final Year,

-

Registration

2.1. All students who will be graduating from SVEM s Institute of Technology by the end of
the academic year and are seeking employment must register for campus placement
assistance with Training and Placement Cell.

2.2. Only registered students will get placement assistance facility.

2.3, Registration for the campus placement or internship does NOT guarantee a placement
or an internship.

2.4. Students will not be allowed for Placement Assistance if they are involved in any
undisciplined activities at any stage of the academic vear.

3. Placement Guidelines for students

The placement guidelines are applicable to all students registered for campus placements

assistance and mternships and 15 to be followed during the entwre duration of placement season.

3.1. Placement 1s driven by students, the Placement Office facilitates the process of placements
— wternship & recruitment by creating an interface between recruiters and students.
Efforts are made to market the programs with their mertts with an endeavor to get
companies to offer internships/recruit students.

3.2, The selection process specified by the company 1s followed.

3.3. The Student Placement Committee of students are actively mvolved in the placement
actrvities — contacting/'visting companies located in metros & major cities for placement
presentations and also coordinate various activities during the placement processes.

3.4. The Placement Office devises placement guidelines that are 1n the larger interest of the

institute and students, in consultation with students and faculty.

.3, Students are expected to maintam decorum and abide by the suidelines during placement

PIrocCEsses.

#
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3.6. In the event of non-conformance to the placement guidelines, the institute reserves the
right to iniiate cofrective action.

3.7. Prior to the commencement of the selection process 1t 13 expected that students should be
having a fair idea about ther interest, sector and specialization or at least have some long
term viston of where they want to be and should direct their efforts accordingly. Placement
should mot be considered az a backup arrangement as agamnst any competitive
exams/admissions abroad. A bit of clarity will help students land a good internship/job.

3.8. Hence students should do a thorough research about the company, the business, the sector,
other players in the sector, the financials, etc. and be prepared with a background and fact
file prior to the process. Alzo some additional information — the number of interns/recruits
in the past. whether the company has a PPO policy. the roles offered. the experience of
seniors who interned with the company ete. will be of help.

1.9 Tramming and Placement Office also mvolves companies m a number of Campus
Engagement activities — contests, projects. workshops. semunars, guest talks etc. that
would benefit a larger number of students and also help 1n promoting the excellent quality
of the batch.

4. Comprehensive Training Program

The Comprehensive Traming Program 15 to enhance the suiability of candidates and orient

them to mdustry practices and sxpectarions. These Training Programs mav include extra

cost and all the student registering for Placement Assistance must accept to pay the same.

4.1. Interactive sessions with alumni’industry experts 1n various profiles that help students to
gain clartiy on role/fit, understanding expectations of the company, future prospects -
career evolution, right approach for cracking interviews, listen to first-hand experience &
get a feel of life in a particular profile etc.

4.2. Interaction with seniors who have undergone internships in companies.

4.3. Mock mterviews with alomny'corporates to get a direct feedback from people 1n relevant
indusiries.

4.4. Guest or Expert talks Webinars' Seminars and workshops on various topwcs from
corporates.

4.5. Resume building as per guidelines. based on the puidelines, Students should prepare their
resumes in the prescribed format and submuit this to the Traming and Placement Office.

4.5 1. Information on the resume should be accurate and honest viz the complete name of
the program, CGPA — as it appears in the transcript, academic and corporate projects
as approved by the Untversity, contribution made as a part of various committess and
cells etc. Placement Office reserves the right to regulate this activity. Anv discrepancy
will lead to immediate expulsion of the candidate from the Placement Process.

4.6. Aptitude Preparation, Communication Skill Development. Emplovability enhancement

sessions, Soft Skills Trainings etc.

#
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4.7. Pre-final vear / Final year students are required to participate in Workshops /
Training Programs/Guest or Expert talksWebinars/ Seminars organized by
Training & Placement Cell compulsorily.

4.8. Tt 1s the responsibility of the student to check announcements/notices/ updated mformation
on the notice boards of Tramnmmg and Placement Cell. Student may be disallowed for

campus placement process for not attending the Workshops / Tramning Program.

rn

. Internships/Projects
5.1. The Tramming and Placement Cell makes all efforts to reach out for internships across
varied sectors, companies and profiles. Based on one s interests and capabalities one
zshould seek internships. Choosing the correct company for internships and performing up
to the mark 15 of utmost importance.

.2. You will be informed through the proper channel as soon as the Training and Placement
Cell gets confirmation that a company 15 visiting the campus to offer internships. You
have to register for the company as per the guidelines.

3. If vou apply for an mnternship off-campus. it 1s mandatory to send a copy of the offer letter
to the Traming and Placement Cell as soon as possible. The subject of vour mternship
needs to be verified by the Faculty Adwvisor. Only after the approval and after the
completion of vour internship vou will be awarded with credits.

5.4. Internships also hold a special significance as it 18 an apt mechanism for companies to
spot bright talent sarly: Many compames have structured mternship process which 1s used
as a ‘testing ground to gain a direct understanding of the skill and ability of students
leading to declaration of PPO s/ PPI's. Institute too encourages candidates to work towards

such offers that are based on nternship performance.

L
x|

. Pre-Placement Offer (PPQ) 15 an Offer by the company to the intern acknowledging the
excellent work done during the internship. Pre-Placement Interview (PPI) 5 an
opportunity by the company for the intern to be directly selected for the mterview for final
placements. Thus. the students should be careful 1n applying to the companies of their
choice and should put in all efforts to convert the internship into an Offer. Thus, the
seriousness of this cannot be overstated.

5.6. While feedback from the company 15 sought_ the internship 1s also evaluated by mstitute
that could involve faculty guide montoring the performance; periodic report submissions,
evaluations. Viva Voce stc.

6. Final Placements

6.1. PPO’s and PPI's Regulations

6.1.1. As a placement pohicy, institute encourages students to work towards PPOs/ PPIs.

Pre-Placement Qffers (PPO7s)/ Pre-Placement Interviews (PPI's) made by the

companies are routed through the Placement Office.

#
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6.1.2 Students getting PPO/PPI offer directly from companies are required to convey the
game to the Placement Cell via a formal letter or 82 mail studentz found to be
deliberately withholding such PPO/PPI offer. will be subject to disciplinary action

6.1.3. The PPOs obtamed from internships from the campus shall be considered as campus
placements job offers and normal placement rules would follow,

6.1.4. The acceptance of the offer has to be communicated 1n writing to the Training and
Placement Cell. In case a student fails to inform the Placement Assistance Office
before the stipulated date he/she would be considered to have accepted the PPO and
this will be final and binding upon the student.

6.1.5. Asmstitute follows a "1 student 1 offer’ policy. Each student 15 entitled to only one
offer. Hence, if the candidate accepts the offer made. he/she has to sign out of the
placements.

6.1.6. In case of dechinmng of PPO_ the student will not be allowed to participate in final
placements with certain conditions. Final decision will be basad with institute
authorities.

6.2. Pre-placement Talks (PPT)

PPT’s are a medum wherein the company officials disseminate information regarding the
company, the profile. the compensation etc. and clarify the queries of students. The company
officials invest nime and effort to disseminate info and the interactive session will make them
feel wisiting our campus was worth it. Hence students must participate and ask relevant
questions. [t 13 mandatory to all students who have registered for placements to attend PPT.
6.3. Placement Process

6.3.1. Students are advised to check thewr emailsPlacement Portal, etc. regularly for
information updates and follow the procedure accordingly

6.3.2. The process of selection starts with inviting applications based on the eligibilmy,
profile, project. stipend/'compensation details shared by the company. The
applications of applicants are then sent to companies.

6.3.3. A student who applies and gets shortlisted 15 bound to go through the entire
selection process unless rejected midway by the company. Anyv student who
withdraws deliberately in the middle of a selection process will be disallowed
from placements for the rest of the academic vear.

6.3.4 In case the student does not join the company, he'she was selected for, or
deliberately creates problems there, he will be liable for disciplinary action incluoding
debarment from Final Placements.

6.53.3. The selection process will generally be held in the campus. however 1n some cases
the student may have to go to the company’'s office for the same. Students will net
be able to back out of the process on this account.

6.3.6. Companies could have one or multiple rounds for selection — case analvéis, group

discussion, group exercises, mnterviews etc. Reasons like location, family 1ssues. work

#
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6.3 7. Companies would be encouraged to give spot offers. Once a student has been

tumings etc. should not be constraints to students, They are expected to be mobile and

have the capability to adjust, adapt and respond to emergent situations successfully.

offered a job, he/she would be outside placement process and will not be able to take
up any subsequent offers.

6.3.8. Every effort will be made to facilstate the placement process. However, ot 15 the
effort of the student that gets him/'her selected for the job.

6.3.9  Placement information 15 confidential and any breach of confidentiality will lead to
strict action

6.3.10 Tramning and Placement Cell will be sharing guidelines related to Resume, PPT,
Internships; PPO s/PPI's; Final Placements, etc. and 1t 1z expected that students
follow the same.

6.3.11 _The Institute reserves the right to change. modify the guidelines in the best interest
of the batch. Students are fiee to approach the Placement Office for any queries or
guidance.

6.4. Choice of Opting Out

641 A candidate can withdraw from the final placement process if he 15 keen to seck
placement on his own The stodent needs to submit the Opted-Out Form duly
completed with the names of such companies and other details where he 15 trying for
placement. The reason bemg to wron out hiches that could crop up later. The
Placement Cell approaches many companies and would like to continue the cordial
relationship wath them.

6.4.2. Thus if one wants to opt out. he should do so before the entire process begms.
However, if one has alreadv applied to companies and awaiting further course of
action, then the student will have to participate in the selection process if shortlisted
and accept the offer if selected. After opting out, the student will not be allowed to
renter the final process at a later stage.

6.5. Post- Placement Process

6.5.1. Selected students shall go through all employment formalities. as outlined by the
company. This could include medical tests, visits to the company and other prescribed
formalities.

6.5.2. Students shall coordinate with the Placement Department for thewr offer letters sent
by the companies.

6.3.3. A copyv of the offer letter 1s required to be submitted in the placement office along
with ] passport size phoios.

.54, Tt 1s common for companies to send the offer letters to the Institute, several months
after placements. Students must have patience and should be in touch with the

Placement Team for the same.

#
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6.5.5. Any discrepancy in the offer letter needs to be resolved directly between the student

and the companv, since several matters are discussed directly between the student and
the company during the mterview process, which the Placement Team could be
unaware of

6.5.6 Only in severe cases of discrepancy, should the Placement Team be requested to
imntervene.

6.6. General Guidelines

6.6.1. Students should maintain discipline and show ethical behavior in every action they
take during the placement. Any student found violating the discipline rules set by the
company or defaming the nstitute name will be disallowed from the placements for
the rest of the academic vear.

.62 Students found cheating or misbehaving i the selection process
(PPT Test/GD/Interview)} will be disallowed from the placements for the rest of the
academic vear.

6.6.3. Students appearing for Off Campus DrivePool Campus Drive interview are
informed to take cognizance of working environment, salary statement of the
company. They shouid inform the college about any appointment recerved within 2
days after result.

6.6.4. If company refuses offer letter due to anv reason: college does not take any
respoensibility of the stuation.

6.6.3. Student should travel on thewr own responsibility by understandmg all risks in
traveling and taking consent from their parents.

6.6.6. Students are required to carry their Identity Cards at all times during the selection
process, including pre-placement talks., written or online tests, group discussions,
personal mterviews etc.

6.6.7. Students are NOT allowed to carry mobile phones with them to any selection
procedure. including Group Discussions, Interviews, and Tests etc.

6.6.8. The dress code to appear in any activity of the placement process and in particular
at the time of personal interview shall be business formals_ unless specified otherwise.

6.6.9. No student 15 allowed to directly interact with any company officials. Any instance
of the same would lead to severe disciplinary actions.

Disclaimer: All students are required to follow the rules laid out by the Training and Placement
Cell and Institute. The Tramming and Placement Cell and Institute reserves the right to revise this
Placement Policy Norms as 1t sees fit for maximizing the benefits of the students™ commumity, All
decisions taken by the Traimning and Placement Cell and Institute will be final and binding on all
students registering for the placement program All disputes shall be settled jointly by the Faculty
Advisors of the Training and Placement Cell. Their decision shall be final and binding on all.

#
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IQAC
Action Taken Report

IQAC Meeting held on 13™ March 2020.

The action was taken by the Internal Quality Assurance Cell (IQAC) as suggested by the IQAC team
and administrator (Secretory, Principal, and HODs) and the suggestion was implemented and

appropriate action was taken as a recommended meeting held on 13" March 2020.

Sr. Agenda Item | Action Taken
No.
1 To approve the minutes | Approved and the meeting was conducted online via the

of the 2" IQAC meeting | MS team platform
held on 13" March
2020.
2 Formation and | Local guardian system formation has been proposed and
implementation of the | approved. The following roles have been assigned to the
Local Guardian (LG) | LG system implementation.
system. Update to Parents:

a) Academic performance of their child.

b) Attendance

¢) Class teacher faculty review about their child.

d) Exam results
Assistance for students:

a) Accommodation

b) Local transport

¢) Opening a Bank account

d) University exam form filling.

e) Travel and ticketing.

%&NLNL
Dr. Nilesh Salunke
Principal

Principal
SVKM's Institute of Technology,Dhule

-

Dr. Bhushan Chaudhari
IQAC Coordinator
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IQ0AC
Action Taken Report

IQAC Meeting held on 9™ April 2020

The action taken by the Internal Quality Assurance Cell (IQAC) as suggested by the IQAC team and
administrator (Secretory, Principal, and HODs) and the suggestion was implemented and appropriate

action was taken as a recommended meeting held on 9™ April 2020.

Sr:

No.

Agenda Item

Action Taken

1

To approve the minutes
of the 3" IQAC meeting
held on 9" April 2020.

Approved.

Motivate academics and
students to register for
Coursera online
courses.

SVKM'’s IoT is associated with Coursera. Coursera is a
global educational platform that offers 5700+ specialized
Massive Online Courses (MOOCS) in collaboration with
200+ world-class universities such as Stanford, Illinois,
Yale, Princeton, California, Pennsylvania, Columbia,
Duke, Michigan, Johns Hopkins, Toronto, Edinburgh,
Imperial College, and others.

Registration for the
spoken tutorial course
available for free and
open source software
conducted by IITB.

MOU Signed by SVKM’s Institute of Technology, Dhule
with IIT, Bombay. Dr. Bhushan Chaudhari, an assistant
professor in the IT department of SVKM's IoT, serves as
the program's principal central coordinator. Each subject
has organizers and invigilators assigned to manage spoken
training programs and certification courses. The organizers
by departments are as follows:

Sr. No.

Dept

Faculty Organizer

Niiiise Email Id

Computer Engg

Dr. Bhushan bhushan.chaudhari@svkm.ac.in

Chaudhari

Information
Technology

Ms. Mayuri Kulkarni mayuri.kulkarni@svkm.ac.in

Civil Engineering

Ms. Prerana Ikhar prerana.ikharf@gmail.com

4 Meghamf:al Mr. Prakash Katdare prakash.katdare@svkm.ac.in
Engineering
Electrical Engineering Ms. Farha Naz farha.naz@svkm.ac.in
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Sr. Agenda Item Action Taken

No.
a4 Enrollment of faculty | Approved.
- members in the NITTR
and clearing modules.
5 Awareness program on | NPTEL-SWAYM courses are very popular among

SWAYAM —-NPTEL students. Our college has been designated as an NPTEL-
SWAYM Local Chapter. Engineering, pharmacy,
management, social sciences, and humanities students are
taking advantage of chances to improve their skills.

%

Dr. Bhushan Chaudhari
IQAC Coordinator

Dr. Nilesh %unké
Rrincigal

SVKM’s Institute of Technology,Dhule
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IQAC
Action Taken Report

IQAC Meeting held on 8" May 2020

The action taken by the Internal Quality Assurance Cell (IQAC) as suggested by the IQAC team and
administrator (Secretory, Principal, and HODs) and the suggestion was implemented and appropriate
action was taken as a recommended meeting held on 8" May 2020

Sr. Agenda Item Action Taken

No.

1 To approve the minutes | Approved and the meeting was conducted online via the
of the 4" IQAC meeting | MS team platform
held on 8" May 2023.

2 Discussion on  SAP | As per discussion in the meeting, Non-teaching faculties
training for non-teaching | are involved in the training program.
staff based on the NAAC
standards

3 sl

Dr. Bhushan Chaudhari Dr. Nilesh Satunke
IQAC Coordinator Principal
Principal

SVKM's Institute of Technology,Dhube
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IQAC
Action Taken Report

IQAC Meeting held on 22" May 2020

The action taken by the Internal Quality Assurance Cell (IQAC) as suggested by the IQAC team and
administrator (Secretory, Principal, and HODs) and the suggestion was implemented and appropriate
action was taken at a recommended meeting held on 22" May 2020.

Sr. Agenda Item Action Taken
No.
1 To approve the minutes | Approved and the meeting was conducted online mode
of the 5" IQAC meeting | via on Team platform.
held on 22" May 2020.
2 Feedback from students. | The student feedback has been evaluated and submitted to

the principal. To resolve the problem, formal instructions were
sent to all departments by the appropriate authorities. Faculties
worked hard to connect the curriculum to real-world scenarios
and faculties should be focused more on practical sessions and
make their lessons more immersive.

Feedback from faculty | The heads of departments were made aware of the details
of the comments. Faculties were encouraged to use more
creative teaching approaches and ideas.

lw

Wb
Dr. NT%’I%I(E
Ricse?

SVKIM’s Institute of Technology, Dhule

kg -

Dr. Bhushan Chaudhari
IQAC Coordinator
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IQAC
Action Taken Report

IQAC Meeting held on 12 Jun 2020

The action taken by Internal Quality Assurance Cell (IQAC) as suggested by the IQAC team and
administrator (Secretory, Principal, and HODs) and the suggestion was implemented and appropriate
action was taken at a recommended meeting held on 12" June 2020.

Sr. Agenda Item Action Taken
No.
1 To approve the minutes | Approved and the meeting was conducted online mode

of the 6™ IQAC meeting | via on Team platform
held on 12" Jun 2020.
2 Suggestion to maintain | The suggestion is accepted and more reference book is kept
reference book in the | in the library.

library.
3 The routine indexing of | Implemented.

periodic journals with | The library has a regular practice of indexing periodic
permanent value. journals.

.

Dr. Bhushan Chaudhari
IQAC Coordinator

g
Dr. NM&E

Principal

Principal
SVKM's Institute of Technotogy,Dhule
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